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Executive Summary

The Libera Studies program a FIU is an upper divison undergraduate program that is
the fourth largest mgor in the College of Arts and Sciences with 553 mgors. The program’ s goa
isto transcend the premature “ specidization” which often weekens other fidlds of sudiesin the
American undergraduate education. We attempt to expose the student to a broad range of subject
matter in the humanities, socia sciences, and naturd sciences while at the same time granting the
opportunity to pursue an individualized program of studies under the Liberd Studies guiddines.
Although our students do achieve a Renaissance Man/\WWoman education, they also are
encouraged to focus their dectives in one particular minor or certificate program. Hence, our
program responds directly to the need felt in academiatoday to encourage the broadest approach
to alibera education while preparing students for the demands of their future professond lives.

The Liberd Studies Program is offered on three campuses (Universty Park, Biscayne
Bay Campus and the Pines Center) with part-time faculty involved with the adminigtration and
advising of the program. The academic program is viewed as an organic growth resonating with
ideas and perspectives introduced by facuty from many different disciplines within the program.
Hence, the faculty who teach in the program are housed in one of the twenty-five departments of
the College of Arts and Sciences, with the Socia Sciences and the Humanities heavily
represented. Many of the courses they teach for the program are cross listed with their home
departments but approximately 15 courses ayear are interdisciplinary core coursesthat are
developed solely for Liberal Studies’ sudents. These interdisciplinary colloquiaserve adud
purpose. They help the students see the interrel ationships necessary to understand their
congtantly changing world but they dso dlow for crossfertilization in scholarly pursuits by the
faculty involved. Productive research agendas have developed from these interactions.

The Liberal Studies program has mushroomed in the past decade. Our goa has been to
accommodate non-traditiona students who are returning to their educetion after garting afamily
aswdl astraditiona younger sudents who wish to pursue a rigorous interdisciplinary degree as
a precursor to a professional degree such as Law. Our expansion to weekend coursesin 1996, to
the Biscayne Bay Campusin 2000 and to the Pines center in 2003 has helped in this endeavor.
Part-time students can now complete their degree requirements by enrolling in weekend courses
or combining severd weekend courses with evening classes. A Master of Artsin Libera Studies
began in 2004 and is operated from the Philosophy Department.

The Liberd Studies Program proposes to grow steadily at al three campuses with
appropriate increases in faculty and support personne. Further, there needsto be a physica
gpace where students can congregate and devel op a sense of community. Thisis particularly of
import to such an interdisciplinary mgor that has no home department.



Liberal Studies Program
Program Review

Description and Mission
A. Description and Curriculum Review

The Liberd Studies Program differs from traditional departments within the
College of Artsand Sciences by drawing upon the expertise of the many departments of
the College without having faculty actudly assgned to the program per se. The Liberd
Studies Program offers a Bachdlor of Artsin Liberd Studies, and was authorized to offer
aMadter of Libera Arts degree in 2003. Both degrees are highly interdisciplinary;
however the MA in Liberd Artsis housed in the department of Philosophy, with another
assigned part-time faculty to overseeitsimplementation. There currently are 406
committed and 147 intended undergraduate majors with atotal of 553 students to advise.

The Director and Associate Directors attempt to tailor individualy each
undergraduate student’ s course choices to his’her eventua career god. Many of our
students choose and are strongly encouraged to take minors or certificatesin other
programs in the College of Arts and Sciences and/or other professond schoolsto
broaden their marketability, or to prepare them for a particular discipline in graduate
school.

Students must earn 33 credits in courses offered in the College of Artsand
Sciencesto fulfill the mgor’s requirements, while being granted the opportunity to
pursue an individualized program of studies under the Liberd Studies guiddines. These
guidelines include Six categories of courses (Interdisciplinary Colloquia, Foundations of
Liberd Studies, Naturdl Sciences, Socid Sciences, Humanities and Artistic Creetion). All
must be upper divison except for Artigtic Creation, which may be lower divison. The
remaining 27 hours are eectives and may be chosen from the university at large with no
more than five courses in the same discipline,

A digtinctive characterigtic of the FIU Liberd Studies program isits conception of
the various disciplines as congtituting a "circle of knowledge." Education isviewed asan
organic growth resonating with ideas and perspectivesintroduced by faculty from many
different disciplines within the program. In particular, the Interdisciplinary Colloquia
encourage such cross fertilization so that, for example, a colloquium in Degp Ecology
brings in faculty from the departments of Biology and Environmental Studies to
emphasi ze the scientific component, but it would aso indude faculty from Religious
Studies and English to show how the concern for the environment can permeate our very
being. This ability of one discipline to build upon another makes cross-reference easy and
naturd to the students, and forms one of the mogt stimulating dimensions of the Program.
In fact, it is our expectation that the two required colloquiawill serve as modelsto
demondirate to the sudents how al the courses they take in the program belong to this



“circle of knowledge.” For example, a student learning about socid learning in a
Psychology class should not fed awkward citing Aristotle’ swork from a Philosophy
class. Further, the colloquia are developed specifically for liberd studies mgors and offer
an opportunity for the mgjors to develop a sense of community with their fellow mgors.

In addition to the two required colloquia, two Foundations of Liberal Sudies
courses are required. These are chosen from a sdection of largely socid science and
humanities offerings that the Director and Associate Directors deem critical to the
education of sudentsin the program. These Foundations of Libera Studies courses dlow
students to sharpen their reasoning skills, and learn how to formulate them according to
ther disciplin€ s requirements. We permit afair amount of choice within this selection
s0 that students have an opportunity to dant their education towards the focus that they
have chosen in conjunction with their advisor.

In 1995-96, the Associate Director on the Univeraty Park campus was assigned to
develop course offerings for Liberd Studies majors during weekends, on Fridays after
5:00 PM and on Saturdays. In the 2003-2004 academic year, we scheduled 22 sections:
11 taught by adjunct faculty and 11 taught by regular faculty on overload. Our god isto
accommodate non-traditiona students' schedules, and to encourage these students to
complete their degree requirements in amore timely fashion. Part-time students can now
complete their degree requirements by enrolling ether in Liberd Studies weekend
courses, or combining several weekend courses with weekday classes.

Smilar concerns for amore flexible schedule led usto add Liberd Studies
Colloguiain the Summer dlass schedule. Starting with one Colloquium in Summer A
term 1996, we now offer two Colloquiain A term (UP campus and Biscayne campus)
and onein B term (UP). The classes meet ether twice during the week or on one week
night and one Saturday morning. These summer sections aretaught in-load at .33 FTE. In
addition we often have the Director of Undergraduate Studies teaching a colloquium for
usa Universty Park in the summer term.

The Concentration in Labor Studiesistraditiondly an interdisciplinary program
and thus fitswell within the configuration of Liberd Studies. The Concentration guides
gudents in the sdection of courses o0 as to both fulfill the generd mandates of the
Libera Studies requirements and aso focuses sudents' efforts so they can emerge with a
set core of Labor Studies courses and a guided selection of dectives. The program was
intiated in 1990 after the LBS prefix was reviewed and approved by the Board of
Regents. All students pursuing the Labor Studies Concentration mugt fulfill the mandated
distribution requirements of Liberd Studies. They must al dso take the survey coursein
Labor Studies, LBS 3001 Introduction to Labor Studies and three additiona courses
(fromaligt of six posted courses) to fulfill the core requirements. Then they must sdlect
five dectives from abroad range of departments and Schools to finish their course of
study. Many of these dectives are offered within the College of Arts and Sciences and
may aso be applied toward other Libera Studies requirements. Although the Labor
center relocated to the College of Education in 2003, dl requirements for the
Concentration remain the same.



B. Breadth of Coverage

The B.A in Libera Studies has awide breadth of coverage, providing students
with the foundations of a humanidtic, “liberating” education, which transcends the
premature “ specidization” which often weekens other fields of sudiesin the American
undergraduate education. See above description of curriculum.

C. Rationale

The purpose of the Liberd Studies Program isto expose the student to the
broadest possible range of subject matter offered in the College of Arts and Sciences
while a the same time granting the opportunity to pursue an individudized program of
Sudies under the Libera Studies guiddines. The wide date of options matching these
guiddines permits mgors to design their liberal education with the focus of their choice,
including their selection of minors or certificates ingde and/or outsde the College of Arts
and Sciences. To the points made above in the description of the B.A in Libera Studies,
we must add that:

a) The Foundation courses are aimed at integrating awide area of human knowledge. To
that effect, these courses are open equaly to non-mgors and are excellent for students
outside the College of Arts and Sciences, for Faculty Scholars Program students, and for
students returning to school after along absence from the classroom.

b) Mgors are encouraged to enroll in the interdisciplinary colloquiain their senior year,
giving them the added opportunity to develop a sense of community with their classmates
graduating in the program.

Students are free to choose any combination of courses within the Liberd Studies
guidelines. While given the opportunity to creste a unique program of study that can
reflect any particular individua intellectud interests or career god's, students are strongly
encouraged to make their Libera Studies Program more rigorous by including a minor
focus.

D. Currency and Relevance

As documented in areport in the New York Times on November 11, 2002, the
trend toward the completion of interdisciplinary types of programs across the American
undergraduate education is steadily rigng. Students pursuing multiple mgors, or mgors
with one or two minorg/certificates are moving increasingly to the forefront of their
graduating class. More precisaly, our program responds directly to the need felt in
academiatoday in encouraging the broadest gpproach to alibera education while
preparing students for the demands of their future professond life.

Labor Studiesis but one focus of our program but is a good exemplar. It
encourages the academic examination of issues that confront people in the pursuit of their
need for rewarding employment. The focus of inquiry is on workers asindividuds, as
members and /or leadersin their unions or associations, and as citizens of their



communities. Rather than merely being anarrow practitioner program of study, the
breath and scope of courses offered within the Concentration, especidly asit draws upon
the expertise of arange of other disciplines, continues to be on the cutting edge of
academic programs in Labor Studies.

The Liberal Studies program began in the early 1970's and has had at least six
directors sinceitsinception. These directors have represented the varied fidlds in the
College of Artsand Sciences, reflective of the program’sinterdisciplinary gods. Thus,
through representatives from the English, Biology, Political Science, History, and
Psychology departments, the natura sciences, humanities and the socia sciences areas
have al been represented. In 1994, an Associate Director was added to encourage the
development of the program at Homestead, and to initiate a weekend program. Presently,
the Director of the Program is 50% assigned to Liberal Studies and 50% assigned to the
Psychology Department. The Associate Director a University Park is assigned 40% to
Libera Studies and 60% to Modern Languages. At Biscayne Bay Campus the Associate
Director who came on board in 2000 is assigned 20% to Liberad Studies, 40% to
Humeanities and 40% to Philosophy. The three faculty who are assigned to the program
serve to make decisons regarding the content of the program but often meet with the
Chairperson of the Philosophy Department and Director of the Masters of Liberal Artsto
address critical issues. The latter individua served as Associate Director of the
undergraduate Liberal Studies program from 1997-1999 while either the Director or the
Associate Director was on sabbatical, so isfully apprized of the needs of the program and
its students. To address any science-related decisions, amember of the Biology
Department who has taught many interdisciplinary colloquia for the program, offers his
sarvices. Findly, we have found it advantageous to distribute potential changesin the
program to our past colloquia directors for their comments and have found these faculty
who have been exposed to our sudents to be particularly helpful in their advice.

E. Mission

The program's mission isto teach, develop interdisciplinary gpproachesin
teaching and scholarship, and serve the community. It exposes students to a broad range
of coursesin the College of Arts and Sciences and offers students the opportunity to
develop an integrated, yet individuaized program of studies within specific guideines.
These guidelines consst of six categories of coursesthat al students must take:
foundations of liberd sudies, interdisciplinary colloguia, naturd sciences, humanities,
socia sciences, and artistic cregtion.

There are Six key srategic themesthat guide the University's development:
International, Environmental, Florida and Local Economic Development, Hedlth, Arts,
Culture, and Diversity, and Learning Opportunities. The Liberd Studies program has
incorporated many of these themesin the required colloquia and foundations courses
required of its students.

Examples of colloquia from the padt five years emphasizing the | nternational theme are:
The European Union
Culture and Literature of Egypt



The Weimar Republic

Culture, Literature, and Internationd Relations
Renaissance FHorence

European Identities

Vienna Today and Y esterday

Mosaic of Lain America

Polynesa From Captain Cook to Elvis
International Relations of the United States
Queen Elizabeth |

Greek Tragedy and FHIm

Origins of Marxism

European Foreign and Security Policy

Examples of colloquiaemphasizing the Environmental theme are:
Globa Environmentd 1ssues

The Meaning of the Garden

Deep Ecology

Plaguesin Medicine and Myth

Native American Religions

Examples of colloquia emphasizing the Florida and Local Economic Development
theme are:

Globa Environment and Society

Race and Ethnicity in Miami

Law and Literature

Gaysand Leshiansin America

The Chdlenge of the New Millennium

Aging and Mortdity

Southern History

Examples of colloquiaemphasizing the Health theme are:
The Meaning of the Garden

Paguesin Medicine and Myth

Native American Religions

Science and the Soul

Examples of colloguiaemphaszing the Arts, Culture, and Diversity theme are:
Culture, Literature, and Internationd Relations

Art & Myth

Culture and Literature in Egypt

Renai ssance Florence

Vienna Today and Y esterday

Classcsthrough the Ages

Consumption, Fashion, and Spectacle in European History

Dante

Literature and Exile



Greek Tragedy and FIm

The Learning Opportunities themeis evident throughout al our colloguiaasal
faculty teaching the colloquia are encouraged to incorporate technology into their courses
in some fashion and most have succeeded in so doing. Typicdly, this has involved the
requirement that students research topics on the web and in addition some courses are
totaly web-based.

[1. Environmental Scan

This section briefly examines the trends of thisinterdisciplinary type of program
across the nation, the state, Southeast Florida, and Miami, in particular. Liberd Studies
offers courses that explore the human condition through scientific knowledge, sociad
sructures, literature, language, philosophy, history, and the arts.

Many Liberal Studies programs across the nation started as part of the Grest
Books movement, which began a Columbia Univergty in the 1920s, and was extended to
the University of Chicago in the 1930s under the presdency of Robert M. Hutchins. The
fundamenta am of libera education for most of the programs reviewed isthet the liberd
ats are the "liberating” arts by which the mind is developed, disciplined, and degpened.
The liberaly educated person is one who is able to reason well and to communicate
clearly and persuasively to othersthe results of hisor her thinking. This sudent is one
who knows how to go about seeking a solution to a problem and communicating the
solution to others. He or she is acquainted with and appreciates the best of the traditions
of humankind, the values that these traditions enshrine, and the principles upon which
they rest. The intent of thiswide reading is a clear recognition of the universa values and
the common problems of perennid interest to human beings. Thisis particularly
important for the multi-cultural setting that our students from Miami enjoy.

Overview of Ingtitutional Settingsfor Liberal Studies

Asthe demand for a more broad- based education increased, universtiesin the
United States began to develop programs of liberd studies or interdisciplinary studies.
Theincreasing importance of the liberd arts has not, however, dictated asingle
organizationa model as universties took up the challenge to conduct research and
educate students that crossed the disciplinary boundaries. FIU’s decison to form a
separate program is but one of the modd s reflected in the comparisons across
univergties. Tablel shows the mechanisms used to provide liberd studies across the ten
State of FHorida public universties.



Table1

Liberal Studies Programsin the State University System

University | Liberal Description | Interdisciplinary | Description | Multiple Descriptior
Studies Major Disciplines
Program Department
Florida Interdisciplinary
International Yes program
University
Florida Department of
A&M Visual Arts,
University Humanities,
No No Yes and Theatre
(includes
Philosophy &
Religion)
Florida Interdisciplinary
Atlantic certificates such
University No Yes as Peace Studies No
& Latin
American
Studies
Florida Gulf
Coast No Yes Individualized No
University program
Florida State
University No No No
New College
No No No
University of Libera Studies
Central Program with 5
Florida Yes tracks. Oneis No No
Liberal Studies
reguired minor
University of Individualized
Florida No Yes program No
University of Not avehicle
North for general
Florida study but
Yes focuses on No No
Cross-
disciplinary
research project
University of Broad, Two
South interdisciplinary interdisciplinary
Florida Yes similar to FIU Yes programs: No
Natural Science
Social Science




As Table 1 shows, only three other state universities dso offer amgor in Liberd
Studies. Henceforth, in-state comparisons will be made with UCF, UNF, and USF. USF
isthemost smilar to FHU in terms of the Carnegie classfication,” doctora/research
extensve’ univerdty, and is aso an urban university. The B.A. degreein Liberd Studies
at USFfulfillsthe intent of atraditiond liberd arts education and is offered for sudents
who seek abroad, interdisciplinary academic background to reach their undergraduate
academic or pre-professiona goals. The purpose of the USF mgjor isto provide qudified
students with an opportunity to acquire broad exposure to the Socid Sciences, the
Humanities, and the Naura Sciences through courses taken on campus. The student
pursues the mgor in this on-campus academic environment by taking courses in these
three disciplinary areas. They are organized around a theme chosen by the student and
approved by a committee of faculty selected by the student and the Liberd Studies
advisor. A minimum of four semesters of one foreign language is aso required. In the
student's last semester, the student is required to write a senior paper under the direction
of the Chair of the faculty committee. Recently, the Liberal Studies mgor was expanded
to include atrack for sudentsinterested in a career in Architecture. The Community
Design track is offered for sudents interested in preparing for advanced degree Sudiesin
gpecidized professond design fidds.

FIU’s program has many smilarities to the USF program such as the requirement
that courses from the Sciences, Humanities and Socia Sciences be well represented. We
aso have aforeign language requirement dthough it is only a 2-semester requirement.
However, we have additiona requirements such as our cgpstone interdisciplinary courses,
our foundation courses and a course in artistic crestion.

FIU’ s Liberd Studies program appearsto be the only onein the Miami areaand
therefore has little competition. Barry University has a non-degree programin
Humanities, &. Thomas Univergity has neither a Libera Studies nor a Humanities
program, and Nova Southeastern University has only a Humanities Program. The
Universty of Miami has no undergraduate Liberal Studies program but does have a
Master of Libera Arts.

As Table 2 shows, many of the FIU benchmark out- of- state universities do not
have abonafide Libera Studies mgor. Some have a Humanities mgor (such as Wayne
State Univeraty) and some offer interdisciplinary courses that fall outsde normal
departmental boundaries. Qualified students can take these courses for elective credit
and, with approval, use the courses to satisfy degree requirements in the College of
Liberd Artsand Socid Sciences and the Honors Colleges. Although the University of
Illinois at Chicago (one of our benchmark ingtitutions) does not have a Liberd Studies
mgor, its Sger inditution, the Univeraty of lllinois a Springfield, has aLibera Studies
program online that is a 60-hour degree completion program. Students may aso enroll in
the Liberal Studies program in atraditiond classroom format.



The University of Louisville, aDoctora | benchmark inditution, does have a
bonafide Liberd Studies Program for Mgors. The College of Arts and Sciences offersa
Bachdors of Artsdegreein Liberal Studies, which transcends the boundaries of inquiry
permitted by single departments or disciplines. Through the Libera Studies program, a
student can creste a multi-disciplinary degree program or independent mgor, which will
reflect the student's career goa's and/or intellectud interests. These programs include but
are not limited to the following themes. East Asan Languages and Cultures,
Environmental Studies, Psychology and the Expressive Arts, Human Resources, Cregtive
Writing, The African American Experience, Historic Preservetion, and European Culture,
The Louisville program currently has 70 mgors, 18 of whom graduated in Fall 2002. The
program has three staff members - adirector, a project coordinator and an academic
advisor.

Because so few suitable programs were available among officid benchmark
ingtitutions, we aso chose San Francisco State University, located in alarge urban area,
to serve as an additiona benchmark. Their Liberal Studies mgjor amsto produce a
thoughtful, well-educated human being with an appreciation for and understanding of the
multiple ways of learning and seeing the world. The Liberd Studies program is organized
into four broad areas of knowledge:

AREA |-Communication, Language, and Literature

AREA lI-Life Science, Physical Science, and Mathematics
AREA l11-Behavioral and Socid Sciences

AREA |V-Crestive Arts, Humanities, and Foreign Languages

Students must take a course from each of these aress. Further, students must
choose an area of emphas's, which involves three or four classes. The emphasisis
decided based upon the student’ s interests, strengths and weaknesses. Although this
program is very smilar to the FIU program it has an additiona focus which our program
does not embrace: the mgority of their mgjors take this preparation to provide the broad
academic background necessary for teaching in an eementary classroom. However, their
students and the FIU students are well prepared for careers in management, government,
public service, or for professond or graduate education in business, counsgling, law,
librarianship, and medicine. Their SFSU mgor and the FIU mgor may be planned with a
particular career in mind, such as government or public service, hedth professons,
management, or work in multiculturd communities. The SFSU program isalarge
program with 1,100 mgors, the third largest in the university. The FIU program dso is
large with 544 mgors/intended mgors, the fourth largest department in the College of
Artsand Sciences.

Liberd Studies programs that go beyond the boundaries of a single department
may address atrend that is steadily rising among undergraduates across the nation- -
namely the rise in double mgors. The New York Times reported on November 11, 2002
that students are increasingly pursuing double, triple, even quadruple mgorsin an
attempt to give them an edge in getting into graduate school. They report, for example,
nearly aquarter of the University of Wisconsin at Madison's graduating class have



10

double mgjors with 160 more students getting triple mgjors. Further, thisis definitdy an

increasing trend as exemplified by Washington University’ s increase in multiple mgors

from 28% in 1997 to 42% in 2001. Although there is this documented increase in double

Table 2
Liberal Studies Programsin FIU Benchmark Universities
Benchmark Liberal Description of Staff Number
University Studies | Interdisciplinary of
Program | Program Majors
Wayne State The only relevant Director
University No interdisciplinary 4 faculty
program is Humanities numerous adjuncts
Arizona State The only rdevant 11 faculty
University No interdisciplinary
program is Humanities
University of Ingtitute for the Director
[llinais, No Humeanities--fosters Associate Director
Chicago interdisciplinary
symposia, lectures and
seminars.
University of Broad, interdisciplinary | director
Louisville Yes program Smilar to FIU project coordinator 70
academic advisor
San Francisco Two options: Coordinator Third
State Yes 1) Generd-- Broad Multiple advisors largest
University interdisciplinary magjor at
2) Teacher preparation SFSU :

1100




maors, there is a debate in academia as to whether thisis the preferred route or whether it
would be more pedagogicaly sound to encourage the broadest possible libera arts
education.

The Libera Studies Program at FIU is attempting to guide studentsin such a
Renai ssance mar/Renai ssance woman broad- based education. In addition to the
comprehensive distribution of courses required for the mgor, FIU’ s advisors have been
customizing each student’ s education by recommending an appropriate area of study. A
tabulation of the minors received by Liberd Studies sudentsin the seven semesters
(including summer) from Fal 2001 to Fal 2003 yidded an average of 47% (range of
28% 1o 81%) per semester of our mgors receiving a minor. These minorsinclude Art/Art
Higtory, Biology, Business, Chemistry, Computer Science, Dance, English, French,
Geology, History, Hedlth and Urban Affairs, International Relations, Mathematics,
Political Science, Psychology, Religious Studies, Sociology/Anthropology and Visud
Arts. The largest number of minors was in Psychology (N = 26) and the next largest in
Busness(N = 12).

[11. Strengths and Weaknesses

A. Strengths

Our foremost strength is our university teaching and advising. The program offers
the fourth largest mgjor in the College of Arts and Sciences after Psychology, Biology,
and Computer Science. The Director has received the University Teaching Award twice
and the Associate Director at UP has a so received the University Teaching Award.
Clearly, we are aware of what congtitutes good teaching and have been able to use this
expertise in the supervison of the development of excdlent interdisciplinary colloquia.
Further, careful records are kept of the teaching evauations of faculty who teach these
colloguia so that recommendations can be made for future semesters.

The advising of 406 committed mgjors and 147 intended maors by less than one
full time faculty on the University Park campusis afest that has required extraordinary
effort. In fact, both the Director and Associate Director at University Park have been
awarded the University Advisng Awards for their expertise in this capacity.

The three part-time faculty in the program (serving three campuses) have been
particularly active university citizens over the years which has been abonus for the
University but also for the Liberd Studies students. These students benefit from our au
courant knowledge of universty rules, scholarships, available programs, etc.

By careful selection of courses and faculty, we are able to have our sudents take
courses from the créme de la créme in their Foundations of Libera Studies coursesand in
the Interdisciplinary Colloquia. The fruit of such excdlent ingruction and engendered
motivation has resulted in three Phi Beta Kappa students in our program this year.

11



For some, it might be considered a weakness that many of our mgjors do not
expect to graduate as professionas. Few students leave college with a bachelor’ s degree
that guarantees a lucrative career. However, the breadth of occupationa choice our
graduates have and the fact that the elusive skills of the liberd arts never go out of
fashion, is actudly a drength of the program. The truly liberdly educated student knows
how to acquire learning in whatever field or specidty to which he or sheturns. The
Liberd Studies Program concentrates on devel oping those skills or arts whose vaue
transcends any one subject matter because their use is fundamentd to dl. For this reason,
sudents from the Libera Studies Program have gone on to distinguish themsdlvesin
business, graduate schools, and the professons, and in many different walks of life. They
have become lawyers, physicians, teachers, bank executives, socia workers, journdigs,
cvil sarvants, civic reformers, and leaders in their communities. | shal now namejust a
few of our recent graduates as examples. Dr. Sean McKnight, lead English teacher at
Edison High School, went on to receive his doctora degree in Education and recently
received the Forida Teacher of the Year Award. Annie Vazquez is aregular contributor
to the Neighbors section of the Miami Herdd. Tayna Lawrence received a bronze medal
in Track at the 2000 Summer Olympicsin Sydney, Austrdia. At the December, 2000 FIU
commencement, graduate Tayna Lawrence was honored with the Alumni Service
Medalion. In her acknowledgment of the medallion she stated that “The FIU community
fdt like afamily, the support I’ ve received from FIU | didn’t get anywheredse” Ana
MariaLagasca, aLiberal Studies mgjor and aso a graduate from the Honors College,
garred in the PBS film, “ Almost aWoman” on September 15, 2002. Sandi Morais wrote
an origind children’'smusicd in collaboration with Philip Michad Thomas. This musical
played to sold-out audiences for its three week run in January 2001 at the Ft. Lauderdale
Children’s Thestre.

B. Weaknesses

One of the obvious and most pressing problems of the program is the need for a
full-time secretary and more faculty time assigned to the duties of the program. The
current secretary has a 50% assignment to the program and during registration easily
fields 50 phone cals an hour! The deserved reputation of excdlent advisng from actua
faculty in the Liberal Studies Program has resulted in amushrooming of the program
over the past few years. In 1996 there were 282 total magjors whereasin Fall, 2003 there
were 553 (406 upper divison mgors and 147 lower divison intended mgjors). Itis
becoming physcaly and mentaly impossible to handle dl these mgors with the current
daff and faculty resources.

A second weskness is that this large cadre of students has no placeto cdl their
home, other than congregating around the secretary’ s desk. It is particularly important
that an interdisciplinary program such as Liberd Studies have afocd point for sudentsto
meet and discuss and fed more like a cohesive group, asthey are typicaly taking courses
with mgors from numerous other departments. There are at best only two coursesin the
program which have largdly Liberd Studies mgors- the interdisciplinary colloquia
These students need a space to meet and discuss their common interests with access to
several computers



V. Program Vision

Thefirst mgor god of FHorida Internationd Univergty’svison isto graduate an
ethnicdly diverse student body who can think criticaly about a changing world. Asthe
world enters the twenty-first century, the ability to adapt to change will be paramount and
flexibility in career godswill be essentid to success. A concerted effort has been made to
give Libera Studies students a Renai ssance man or woman experience by exposing them
to diverse disciplines with a centra concentration, chosen by the students with their
advisors.

A second god isto encourage our mgjors to demonstrate this concentration or
focus, through obtaining either aminor or a certificate. In the next ten years, we hope to
reinforce the value of such a concentration so that 50% of our mgors will obtain aminor
or certificate in 3 years, 60% in Six years, and 75 % in 10 years. Great human problems
and questions are seldom solved by focusing on narrow perspectives so the program will
continue to emphasi ze a broad- based education.

A third god addresses the number of mgjors across the University Park and
Biscayne Bay Campuses. Although many programs might wish to expand their mgors
over the next decade, we anticipate consolidating our weekday students at University
Park at their current level but expanding enrollments and mgors at Biscayne Bay
Campus. We currently have approximately 20 mgjors at BBC and anticipate doubling
that number to 40 in three years with an increase to 50 in Sx yearsand 75 in 10 years.

On both campuses, we would like to see the development of Freshmen Interest
Groups (FIGs) that include those students who particularly want a broad- based education.
In this manner, our students could develop cohesive groups and identify more with their
chosen academic pursuits early in their careers. We would hope at least one FIG would
be indtituted for our students in the next three years, with increasing numbers, based upon
the success of the endeavor, in the next Sx to ten years.

A mgor thrust on both campuses will be to expand course offerings for the
evening and weekend students, and thereby increase the number of mgjors of that
demographic group on both campuses. Presently, we offer an average of 15 evening
courses and 11 weekend courses at UP and one evening course and no weekend courses
at BBC. We would like to increase the evening and weekend courses at both campuses by
10% in the next three years, by 25% in six years and 40% in ten years. In this manner, we
hope to address the “public” and “urban” aspects of Florida Internationa University’s
mission. These two aspects of the univerdity’ s vision emphasize the needs of our older
non-residentia and non-traditiona students and our partnership with local communities,
industries, and governments.

The Liberd Studies program has focused its energies on the undergraduate
program athough a Magters of Artsin Libera Studies has recently been approved and
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development of that Masters Program through the Philosophy Department will be part of
the next decade' s goals. We will make every effort to gpprise our better students of the
opportunities that await them in such a masters program.

V. Accomplishment of Program Goals, Outcomes, and Results

A. Department Goals and Outcomes

The program began determining program gods and outcomes for the SACS
reaccreditation of 1998-2000. The attached student learning goas and outcomes and the
program level goas and outcomes show that we have met objectives we set for oursaves
in the areas of teaching and learning. With respect to the god of regular advising for dl
sudents, we have not met our god of having 80% of the students who apply for
graduation meet al requirements. The percentages across the three years that records
have been kept have fluctuated between 63 % and 75% (see Appendix A). Aswe do not
have enough advising personnd to handle dl 553 students (and many other sudents
shopping for adegree) it has proven difficult to reach our god. We cannot indtitute an
advisng hold as classes would be full before dl our students received advisng. We have
pinpointed some of the recurring deficiencies in past sudents' records (e.g., CLAST) and
are emphasizing these to the students who seek advising. Further, students are
encouraged to refer to the Arts and Sciences website where the ten most frequent causes
for not meeting graduation requirements are clearly listed.

B. Ingtruction and L earning

1. The enrollment in the Liberal Studies program has been steadily increasing
(See Appendix B and Table 3). From Fall, 1999 to Fall, 2003 we have increased from
390 total majorsto 553 total majors (316 to 406 upper divison mgors). Thisincreased
enrollment reflects the overall increase in sudents a the university but dso the thrust of
our programs to two new demographic groups. We now have avery active weekend
program and in 2000 added a program at the Biscayne Bay Campus. In Summer, 2003, a
program &t the Pines Center wasiinitiated.



Table3
Florida International University
2001-2003 Departmental Indicators. College of Arts & Sciences

Department Name: Liberal Studies

|. Fall Headcount Enrollment

Program Fal 2001 Fal 2002 Fdl 2003 3- Year Average

4999 Liberal Studies CIP; 24.0101
Baccalaur eate Total 421 390 406 405.7

Department Total 421 390 406 405.7

Advising Center/University College*

4999 Libera Studies - Advising center 4 56 56 55.3
4999 Liberd Studies - University College 62 98 91 83.7
SOURCE: Web/FINAL Student DATACOURSE/Student Database *Not Included in Departmental Totals
I'l. Degrees Awarded Data
Program 2000-01 2001-02 2002-03 3-Year Average
4999 Libera Studies CIP: 24.0101
Baccalaur eate Total 64 71 95 76.7
Department Total 64 71 95 76.7

SOURCE: Degrees Granted File

Responses to the question, * | am satisfied with how well my mgor department
has met its gods and objectives' on the Graduation Satisfaction Rating for Spring, 2003
shows that 80% of our students agree or highly agree with this statement (See Appendix
B). The questionnaire sent to al graduating seniors by the Liberd Studies Program (See
Appendix C) aso suggests that the thorough advising and friendly support personne may
have encouraged new students to join the program. We examined the responses from
Fdl, 2000 through Fal, 2003 to determine any particular themes that arose. Across these
ten semesters, al students but two (who were neutrd) rated their satisfaction with the
program as extremely satisfied or satisfied. The comments that kept regppearing under
the strengths of the department were: diversity of courses, flexibility in completing
program, helpful advisors, and caring staff. The weaknesses mentioned included the need
for more career-oriented classes and more computer-related courses. In response to these
concerns, we are encouraging more use of computer skillsin the capstone courses and are



aso including online coursesin the Foundations, Socid Sciences, and Scientific Analysis
courses. In the eective portion of the program we are encouraging students to obtain
minors or certificates that might help orient them towards a career.

The number of degrees awarded has moved up from 64 in 2000 to 95 in 2003 (See
Appendix B and Table 3). This dramatic increase in degrees awarded occurred despite the
fact that Libera Studies students tend to be older (typicaly transfer) students who are
working members of the community and so take fewer courses per semester and take
longer to graduate. Thus, the reflection of the increased mgorsin the program will take
longer to manifest itsdlf in degrees awarded than the typical undergraduate program.
Appendix D reports the retention and graduation assessment. As can clearly be seen the
average four year graduation rate for our studentsis 28% within the Liberd Studies mgor
but 55% within the university. Thisis compared to 37% in the College of Artsand
Sciences and 45% university-wide. Thefive-year retention rate is dightly higher at 33%
within Liberd Studies and 65% within the university. Thisis compared to 44% in the
College of Artsand Sciences and 50% university-wide. Thus, our overdl rate of
graduation and retention is higher than average dthough the students may not remainin
the Liberd Studies mgor. We have an even higher rate of graduation and retention for
our FTIC students at 74% and 77% respectively. The community college transfer and
other transfer students have dightly lower rates but dl above 50%.

There may be a perceived problem of low graduation and retention rates for
Liberd Studies mgorsif one focuses on graduating within the CIP code. However, some
of the sudents who initidly enter the program are searching for expedient waysto
complete their education. Often, they decide to “get their feet wet” with Liberd Studies
and then focus on amore discipline-oriented mgor, thereafter. The program servesasa
trangition to get these students on an academic track. | think it is wise to continue our
policy of encouraging these sudentsto opt for adiscipline mgor if they show interest.
For others, such as the more mature students, the very nature of our program encourages
them to more ddliberatdly yet more dowly finish their education asthey raise afamily
and work to support that family. | would not like to see the program change dramaticaly
to gpeed up graduation rates and hence lose the very students from the local community
that we s0 gptly serve.

As our lowest percentages for graduation occur with transfer students we have
focused on them. Presently, the Associate Dean for the College of Arts and Sciences
meetsfor an orientation sesson with al new transfer sudents that wish information
about college requirements. These students then come to our department for further
advisement. The Libera Studies program writes aletter of welcometo al incoming
students encouraging them to come in for advisement but we perhaps could make the
invitation more compelling (of course, the complement to any increased student advising
would be a necessary increase in advising and support personnd!).

2. The student learning outcomes are available in Appendix A. Our god isto have
at least 50% of studentsin the capstone colloquia scoring 80 or above on representative
papers graded by ajury of three or more faculty. Aswe met criteria, we are now trying to
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improve our measurement techniques and are devel oping a more standardized means of
messuring this learning outcome across faculty. All graders will be asked to record their
responses on a 5-point scae ranging from outstanding to failing on two separate
measures — argumentation skills and form of expressons.

Inour initid attempts to measure student satisfaction we distributed a
guestionnaire to al graduating seniors asking them to rate the quality of their
undergraduate program on a 5-point Likert scae ranging from “extremdy satidfied” to
“extremey unsatisfied”. Our god was that 80% of our graduates would rate thet they
were “satisfied” or “extremey satisfied” with the program. As we surpassed the god for
two successive years, we have added an additiona question that not only assessed a
generd satisfaction with the program but assessed the satisfaction with the skills and
knowledge attained in the program. We are now anayzing how to further specify and
breakdown the skills and knowledge attained. A minority of students has suggested more
emphasis on computer skills and ingtructors have since been encouraged to use online
syllabi and web pages for their courses.

C. Research
The research accomplishments of the three affiliated faculty have been reviewed
by their home departments. | will list publications dating back from 1998.

Director: Janat Fraser Parker

Publications

Sdes, J. M., Fivush, R,, Parker, J. F., & Bahrick, L. (in press). Stressng memory: Long-
term relations among childrerrs stress, recdl, and psychologica outcome
following Hurricane Andrew. Journal of Cognition and Devel opment.

Schrieber, N., & Parker, J. F. (in press). Inviting witnesses to speculate: Effects of age
and interaction on children’srecall. Journal of Experimental Child Psychology.

Fivush, R., Sdes, J. M., Goldberg, A., Bahrick, L.& Parker, J. F. (2004). Wesathering the
gorm: Children’slong-term recall of Hurricane Andrew. Memory, 12(1), 104-
118.

Parker, J. F., & Myers, A. (2001). Attempts to improve children’ s identifications from
sequentia- presentation lineups. Journal of Applied Social Psychology, 31, 796-
815.

McCauley, M., & Parker, J. F. (2001). When will achild be believed? The impact of
victim’'s age, and juror’ s gender on children’s credibility and verdict in a sexud-
abuse case. Child Abuse and Neglect, 25, 523-539.

Parker, J. F., Bahrick, L. E., Lundy, B., Fivush, R., & Levitt, M. (1998). Effectsof stress
on children’s memory for anatura disagter. In D. Herrmann, C. P. Thompson, J.
D. Read, D. Bruce, D. G. Payne, & M. P. Toglia (Eds.), Eyewitness memory:
Theoretical perspectives (pp. 31-54). Mahwah, NJ: Erlbaum.
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Bahrick, L. E., Parker, J. F., Fivush, R, & Levitt, M. (1998). The effects of sresson
young children's memory for anatura disaster. Journal of Experimental
Psychology: Applied, 4, 308-331.

Grants

Parker, J .F.

Co-principd investigator with Lorraine Bahrick on a $50.000 Nationd Science
Foundation grant entitled, " Young Children's Reactions to a Natural Disaster:
Memory and Stress'.

Parker, J. F.

Grant-in-Aid for The Role of Source Monitoringin “ Invited Speculation” :
Demand Characteristics versus Source Misattribution - College of Artsand
Sciences- $990

Associate Director: Marcelle Maistre Welch
Book
Poullain delaBarre, Francois, Three Cartesian Feminist Treatises, introduction and
notes by Marcelle Maistre Welch, trans. by Vivien Bodey (Universty of Chicago Press,
2002) 328pp.

Chapters in Books

"De I'Education des Dames ou le réve cartésien de Poullain de la Barre," L'Education
des "Marquise de Maintenon's Letters on Girls' Education (1680-1717), Discussonson
Girls education (1694-1716)," in Writings by Pre-Revolutionary French Women, Ed.
Anne R. Larsen and Colette H. Winn (Garland Publishings, 2000), 305-326.

"Marquise de Maintenon's Letters on Girls Education (1680-1717), Discussions on Girls
education (1694-1716)," in Writings by Pre-Revolutionary French Women, Ed. Anne R.
Larsen and Colette H. Winn (Garland Publishings, 2000), 305-326.

Articlein Press
"Poullain delaBare et lesModernes," Cahiers du Dix-septieme, VIII, 1 (TBA).

Associate Director: Ken Rogerson
Publications
“Was Everything Beautiful for Kant?” forthcoming in Southwest Philosophy Review
“On the Mordity of Eating Animds” Southwest Philosophy Review (18:1, Jan. 2002)
“Kant on Beauty and Mordlity,” forthcoming in Kant-Studien
“Kant’'s Identity Crigs,” Southwest Philosophy Review (17:1, Jan. 2000)

“Is Everything Beautiful for Kant?” Kant und die Berliner Aufklarung: Akten desIX.
Internationaler Kant-Kongresses (Berlin: de Gruyter, 2001)

18



19

“Kant's World(s) of Appearances and Thingsin Themseves” Southwest Philosophy
Review (15: 2, July 1999)

"Pleasure and Fit in Kant's Aesthetics,” Kantian Review (2: 1998)
D. Public and Professional Service

1. Public Schools Assisted
In terms of local community participation, the Director presented a lecture
entitled, “ Eyewitnesses to Crime: Should we bdieve them?’ for the Psychology Lecture
Series of the Prime Project at Miami-Dade Community College-Kendal Campus, Miami
in the Spring of 2001. The Director gives an average of one to two research presentations
ayear for the teachers at the local public e ementary schools.

Many of our broadly educated students become educators in the local South
Florida community. One current student is the Director of the South Miami Lutheran
Preschool. One of our most successful educatorsis Dr. Sean McKnight who is Chair of
the English Department at Edison High School and recently won the Florida Teacher of
the Year Award.

2. Other Professional Service

The Director of the Libera Studies Program has served as an ad hoc reviewer for
Applied Cognitive Psychology, Law and Human Behavior, Psychologica Bulletin,
Memory and Cognition, Journd of Experimental Psychology: Applied Crimind Jugtice
and Behavior, An Internationd Journd, and Expert Evidence and has recently reviewed
two Nationa Science Foundation grants, and a South African Science Foundation grant.
In addition, she regularly reviews paper and poster presentations for the biennid
meetings of the American Psychology and Law Society and the annua mesting of
Divison 41 of the American Psychological Association. She also was asked by the
Federd Bureau of Investigation (FBI) to participate in their International Online Child
Sexud Victimization symposium in 2004.

The Associate Director at Biscayne Bay is past president of the Southwest
Philosophica Society. He dso serves as an ad hoc reviewer for Journd of the History of
Philosophy and Southwest Philosophy Review, Southwest Philosophica Society and the
Mountain-Plains Philosophical Society and has reviewed textbook manuscripts for
Prentice-Hall.

The Director has hosted avisting scholar from the Univergity of Cape Townin
South Africafor 10 days and has organized severd colloquia of renown psychologistsin
the legd arena.

V1. Resources and Support Services

A. Personnél

We are serioudy undergtaffed in both faculty and support staff. The faculty to
student ratio is 503, assuming 553 total mgjors and 1.1 faculty (director = .50, associate
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director UP = .40, associate director BBC = .20). Clearly that is an unacceptable retio
even if oneis conddering advising as opposed to ingructiona staff. The faculty actudly
have to subdivide even that time for numerous adminidrtive tasks (e. g., curriculum
review, schedule of classes, course devel opment, recruitment of faculty to teachin
program, organization of colloquia, budget monitoring etc.) required of such alarge
program.

Likewise we have only a hdf-time secretary which would be 21106 to 1 ratio!
Clearly the program needs and the students deserve afull time secretary to handle the
myriad issues that flow through the office on adaily basis.

B. Library Resour ces and Technology

The library resources and technology are the same resources used by the faculty
in the College of Artsand Sciences as that iswhere our faculty originate. Please refer in
particular to the “Overview of Collection Assessmentsin the Socid Sciences and
Humanities’ (Appendix E) constructed by Tony Schwartz from the Library.

Books are the strongest part of the library’s collections in the socid sciences and
the humanities. In the Socia Sciences 7,488 titles were added and in the Humanities,
5,460 titles were added in the year 2002. FIU’ s comprehensive book approva plan
provides for broadly balanced, cross-disciplinary coverage. The acquigition of science
and socia science journds are based upon citation-impact ratings and are quite
comprehensive. Journds in esoteric areas that might be necessary for a particular focus
may be lacking. In the Humanities, particular departments such as Religious Studies and
Music have designated their required journas as the Humanities do not depend upon
citationrimpact ratings. For online resources the collections are in good shape at the core
leve.

VI1I. Opportunitiesand Barriers

The Liberd Studies Programisin anided podtion to launch mgors a satdlite
campusss asit utilizes the resources of many departments without requiring a Sgnificant
number of faculty in anyone discipline. To this end, we are the first program from the
College of Arts and Sciencesto be requested to offer courses for our program at the Pines
Center. It also has proved to be a useful mgjor at our Biscayne Bay Campus. Further the
same apects of the program have alowed usto get a very effective weekend program
operating at the Univeraty Park campus as evidenced by an increase from 448 students
enrolled in 1995-1996 to 649 students enrolled in 2003-2004.

The barriers to this program are the number of faculty and staff dlocated to
directing and adminigtering the program and the number of advisors for the sudents. The
program could increase the number of minors obtained by our sudents and give even
more diligent individuaized atention to each of these sudents with their differing
intellectua and career godsif we had more personnel.



A second barrier involves the issue of space. As our students only have the two
capstone colloquia where they are typicdly with their fellow mgors it would be
beneficia to have asmdl work areafor them to congregate. This could help develop a
sense of community. Currently, even the areathat they frequent for advising servesasa
dud function area where al sudents with advising problems from the whole College of
Arts and Sciences convene.

VI1Il. Unit Recommendations

The indruction, research, and public service of Liberd Studies are dl housed in
other departments within the College of Arts and Sciences. The only courses over which
we have some control are the Interdisciplinary Colloquia We typicdly have chosen
award-winning ingructors (e.g., TIP awardees, and teaching award recipients) to direct
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these courses and these courses have been well received by our students. Occasiondly, a
particular colloquium has turned out to be too narrow or esoteric for the needs of our

dudents and we avoid offering such a colloquium in the future. The colloquia have dso

served the research needs of the faculty, as in some cases the necessary interaction among

faculty has resulted in research projects. A case in point is a book on Philip Roth by

Asher Milbauer and Don Watson from the English Department.

1. A recommendation within our small domain of influence would be to increase the
funding for more colloquiafor dl our sudents be they day, night, or weekend students at
UP or BBC. The number of colloquiaiis saverdly limited, requiring larger courses than we

would like for our mgjors capstone courses. It iscriticdl, that in these two senior courses,

our mgors have a chance to andyze and synthesize the materid to which they have been
exposed in other classesin the context of an interdisciplinary topic. Further, more
colloquiawould alow the directors to handle more of the diverse intellectud interests
represented by our students.

2. Currently, we have a bulletin board in the department where our students
achievements are recognized but we would like to better publicize the program’ s student
and dumni achievements on our website. Aid with this endeavor in terms of technology
support is needed.

3. With an increase in personnd, we would like to encourage and follow through on
emphadizing areas of concentration through more minors or certificates.

4. With an increase in personnd, it would be exciting to be able to encourage
interdisciplinary research projects and generate grester synergy between units.

5. We currently have the smalest expense budget in the College of Arts and Sciences. It
would be helpful to have a modest increase in those funds to alow directors to attend,
perhaps biennidly, conferences that dedl with interdisciplinary education. Currently, the
faculty who direct the program must use their minima funds from their home
departments to attend conferences in their own disciplines.



| X. Cost Estimate

A. Staff

The secretaria staff needs to be increased from 50% to 100% Liberal Studies
immediately! The current Stuation isunworkable asthe Liberal Studies secretary isaso
a hdf-time secretary for the Associate Dean for Curriculum and Advising in the College
of Artsand Sciences! Table 4 shows how the University of Central Florida, which hasa
Libera Studies program has alocated some of their resources. Both sets of students are
being serioudy shortchanged and the secretary often must work severa hours past 5 PM
just to handle the massive paper work and phone messages that accrue throughout her
busy days with congtant student issues. By three years (preferably in one year) a hdf-time
secretary needs to be added as support personnd (the other haf time could be with the
Madgtersin Liberd Studies) and that should be increased to full timein Sx years. Inten
years, an additionad adminigtrative and professond advisor position should be added.

Table4
Comparison of UCF and FIU Liberal Studies Programs
Univer sity Enrollment Graduates Faculty Support
Fall, 2002 2001-2002 Per sonnel

FIU 544 71 Director 50% Secretary 50%
UP Assoc Director - 40%
BBC Assoc Director-
20%

UCF 1100 363 Office Manager
Director 100% 100%
3 Advisors 100% Program
1 Advisor (part-time) Assstant 100%

B. Faculty

The program needs to increase the Director’ s position from 50% to at least 75% in
the next three years and the UP Associate Director’ s position to 75% in Sx years. If the
number of mgors at BBC doublesto 40 in the next three years as anticipated, then the
BBC Associate Director’ s position needs to be increased accordingly from 20% to 30%
in three years and to 40% in five years with continuing enrollment. In the next 10 years
both the UP Director and the UP Associate Director should be increased to 100% and the
BBC Associate Director to 50%.

C. Space

A small meeting room with computers needs to be dedicated to Liberal Studies
sudents as they are currently homeless without even a departmenta areato call their
own. This should be done immediately. A larger reception areawill be necessary to house




the new hdf-time secretary to be added in 2004. An additiond office will be necessary to
house the academic advisor in Year 10.

D. Weekend Program and Pines Center

For the current 2003-2004 academic year we had 22 sections in the weekend
program resulting in an expenditure of $59,300 (regular faculty received $3000 and
adjuncts $2100). This should increase to 25 sections by the third year, 30 by the 6™ year
and 40 by the 10" year.

For the current 2003-2004 academic year, including the 2003 summer semesters,
we had 9 sections taught at the Pines Center with an expenditure of $21,600 (regular
faculty received $3000 and adjuncts $2100). We would like to increase these sections to
15 in the third year, 20 in the 6 year and 30 in the 10" year.
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Table 5
Cost-To-Continue Budget
Recent 3¢ 6" 10"
Year Year Y ear Y ear
1. | Faculty Salaries 106,672 114,270 126,693 | 145,383
2. | Staff 11,982 13,386 14,231 16,331
3. | Weekend Program 59,300 59,300 59,300 59,300
4. | Pines Center 21,600 21,600 21,600 21,600
6. | Discretionary and Office 1,000 1,000 1,000 1,000
Expenses
TOTAL 200,554 209,556 222,824 | 243,614

Notes. Current budget with no incrementa investment beyond inflation and annud sdary
increases. Based on 3.5 percent cost of living increase.
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Table 6
Aspirational Budget
Recent 3¢ 6" 10"
Year Year Year Year
1. | Faculty Salaries 106,672 | 156,964 | 224,377 | 338,490
2. 11,982 | 39,406 | 57,921 | 97,465
Staff
3 59,300 [ 68,300 | 83,300 | 113,300
Weekend Program
4 21,600 | 39,600 | 54,600 | 84,600
Pines Center
5 1,000 3,000 6,000 | 10,000
Discretionary and Office Expenses
200,554 | 307,270 | 426,198 | 643,855
TOTAL

Notes. Based on vison of program in 10 years

X.CONCLUSIONS

The Liberd Studies Program has succeeded beyond its expectations with minimal
university support. Based upon student feedback from senior questionnaires, the program
has done an outstanding to above average job of developing appropriate and stimulating
courses and insuring their timely ddlivery by award winning teachers. Further, the content
and availability of advisng have dso been rated as outstanding. In order to continue the
delivery of quality courses and advising to day, evening, and weekend students at three
campuses, the support staff and faculty advisors must be increased.

We must not ignore this large population of undergraduate students who will
remain largely in the immediate community. FIU’ s strategic theme of “Floridaand Loca
Economic Development” states that our greatest contribution to economic development is
our graduates, who congtitute a mgjor portion of the region’s educated workforce. We
currently have well-trained Libera Studies graduates who are reporters for the Miami
Herad, teachersin our loca school system (one was “ Teacher of the Year” for Florida)
aswdl as othersin many professond positions. Let us not forget these undergraduates as
we drive for recognition in the graduate arena.




Appendix A Learning Outcomes

Program: Bachdor of Artsin Libera Studies (AS 4999)

Spring 2001

Director: Dr. Janat F. Parker

Expanded Statement of
Institutional Purpose

Program Intended
Outcomes/Objectives

Assessment Criteria and
Procedures

Assessment Results

Use of Results

The program:s mission is to teach,
develop interdisciplinary approaches
in teaching and scholarship, and serve
the community. It exposes students to
a broad range of coursesin the College
of Artsand Sciences and offers
students the opportunity to develop an
integrated, yet individualized, program
of studies within specific guidelines.
These guidelines consist of six
categories of courses which al
students must take: Foundations of
Liberal Studies, Interdisciplinary
Colloquia, Natural Sciences,
Humanities, Social Sciences, and
Artistic Creation.

1. Graduates will have a critical
understanding in three areas of
concentration (humanities, social
sciences, natural sciences or the
performing and visual arts) and in
interdisciplinary interactions among
them.

2. Graduates will be ableto gain
acceptance to a graduate program, a
professional school or obtain
acceptable employment.

3. Graduates will rate the quality of
their undergraduate degree on a 5-
point Likert scale ranging from
Aextremely satisfiedi to ‘ extremely
unsatisfied.

4. To provide advising on aregular
basis from the time the student
declares Liberal Studies as amajor
until graduation.

1. At least 50% of students will

score 80 or above on representative
papers. Using representative materials
from the two capstone courses entitled,
Ainterdisciplinary Colloquia,i papers
from a sampling of majors will be
evaluated by ajury of at least three
faculty to measure the students critical
understanding of the interactions
among disciplines.

2. A survey questionnaire will be
mailed to all graduating seniors and
50% of those applying to graduate
schools or professional schools will
be accepted. Eighty percent of those
choosing the workforce directly will
be satisfied with the jobs the obtained.

3. 80% of graduates will rate that
they were Asatisfiedi or Aextremely
satisfied) with the quality of their
undergraduate program.

4. 80% of students who apply for
graduation with 120 credits will
meet requirements when graduation
packets are eval uated.

1. Panelsof instructors graded
a subset of papers from four
different collogquia and students
met criteriawith 52% of students
scoring 80 or above. 100% of
students scored 65 or above.

2. The survey reported that
31% of the graduating seniors
plan to apply to graduate school
or law school. Of those who
have applied 80% have been
accepted. We do not have data
yet on the satisfaction of their
jobs (Sum/00; Fall/00:Spring/01)

3. 88% of graduates rated that
they were Asatisfiedi or
Aextremely satisfiedi with the
quality of their undergraduate
program. (Sum/00; Fall/00;
Spring/01)

4. 63% met requirementsin
Sum/00 and 61%; 77% in
Fall/00 and 75% in Spring.01.

1. Students met criteria, and there was
minimal variability among evaluators. To
continue to meet criteria, evaluators will be
encouraged to include argumentation skills,
and evidence gathering skills.

2. Criterion was met for graduate school
acceptance. If criterion is not attained for job
satisfaction, course offerings will be
evaluated to determine what changes will
improve successful career development.

3. Met criterion. It was decided that a
better evaluation of their learning outcomes
would involve a question assessing their
satisfaction with the skills and knowledge
they attained in the program.

4. Students will be encouraged to meet with
advisors more regularly. Asfailure to have
passed CLAST was a frequent stumbling
block, students who have failed CLAST will
be personally contacted and will be
encouraged to take the CLAST workshop.
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Director: Dr. Janat F. Parker

Expanded Statement of
Institutional Purpose

Program Intended
Outcomes/Objectives

Assessment Criteria and
Procedures

Assessment Results

Use of Results

The program:s mission is to teach,
develop interdisciplinary approaches
in teaching and scholarship, and serve
the community. It exposes students to
a broad range of coursesin the College
of Artsand Sciences and offers
students the opportunity to develop an
integrated, yet individualized, program
of studies within specific guidelines.
These guidelines consist of six
categories of courses which al
students must take: Foundations of
Liberal Studies, Interdisciplinary
Colloquia, Natural Sciences,
Humanities, Social Sciences, and
Artistic Creation.

1. Graduates will have acritical
understanding in three areas of
concentration (humanities, social
sciences, natural sciences or the
performing and visual arts) and in
interdisciplinary interactions among
them.

2. Graduates will be able to gain
acceptance to a graduate program, a
professional school or obtain
acceptable employment.

3. Graduates will rate the quality of
their undergraduate degree on a 5-
point Likert scale ranging from
Aextremely satisfiedi to ‘extremely
unsatisfiedi.

4. To provide advising on aregular
basis from the time the student
declares Liberal Studiesasa major
until graduation.

1. At least 50% of students will

score 80 or above on representative
papers. Using representative materials
from the two capstone courses entitled,
Ainterdisciplinary Colloquia,i papers
from a sampling of majors will be
evaluated by ajury of faculty to
measure the students critical
understanding of the interactions
among disciplines.

2. A survey questionnaire will be
mailed to all graduating seniors and
50% of those applying to graduate
schools or professional schools will be
accepted. Eighty percent of those
choosing the work force directly will
be satisfied with the jobs they
obtained.

3. 80% of graduates will rate that
they were Asatisfiedi or
Aextremely satisfied with the
quality of their undergraduate
program.

4. 80% of students who apply for
graduation with 120 credits will meet
requirements when graduation packets
are evaluated.

1. Panels of instructors graded
a subset of papers from six
different collogquia and students
met criteria with 90% of students
scoring 80 or above. 100% of
students scored 75 or above.

2. The survey reported that
68% of the graduating seniors
plan to apply to graduate school
or law school. Of those who
have applied 53% have been
accepted. We do not have data
yet on the satisfaction of their
jobs (Sum/01; Fall/01)

3. 94% of graduates rated that
they were Asatisfiedi or
Aextremely satisfied] with the
quality of their undergraduate
program. (Sum/01; Fall/01)

4. 75% met requirementsin
Sum/01, 81% in Fall/01
and 64% in Spring/02.

1. Students met criteria, and there was
minimal variability among evaluators.
To continue to meet criteria, evaluators
will be encouraged to include
argumentation skills, evidence
gathering skills, and ability to draw
plausible conclusions.

2. Criterion was met for graduate school
acceptance, although lower than the previous
year. Studentswill be apprised of
opportunities for further education including
the future Masters of Artsin Liberal Studies.
If criterion is not attained for job satisfaction,
course offerings will be evaluated to
determine what changes will improve
successful career development.

3. Met criterion. It was decided that a
better evaluation of their learning outcomes
would involve introducing two questions to
assess satisfaction with 1) the skillsand 2)
the knowledge they attained in the program.

4. Students will be encouraged to meet with
advisors regularly. As failure to pass CLAST
was a frequent stumbling block, students
who have failed CLAST will be personally
contacted and encouraged to take the
CLAST workshop.
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Director: Dr. Janat F. Parker

Expanded Statement of
Institutional Purpose

Program Intended
Outcomes/Objectives

Assessment Criteria and
Procedures

Assessment Results

Use of Results

The program:=s mission is to teach,
develop interdisciplinary approaches
in teaching and scholarship, and serve
the community. It exposes students to
abroad range of courses in the College
of Arts and Sciences and offers
students the opportunity to develop an
integrated, yet individualized, program
of studies within specific guidelines.
These guidelines consist of six
categories of courses which all
students must take: Foundations of
Liberal Studies, Interdisciplinary
Colloquia, Natural Sciences,
Humanities, Social Sciences, and
Artistic Creation.

1. Graduates will have acritical
understanding in three areas of
concentration humanities, social
sciences, natural sciences or the
performing and visual arts) and in
interdisciplinary interactions among
them.

2. Graduates will be able to gain
acceptance to a graduate program, a
professional school or obtain
acceptable employment.

3. Graduates will rate the quality of
their undergraduate degree on two5-
point Likert scales each ranging from
Aextremely satisfiedi to extremely
unsatisfiedi.

4. To provide advising on aregular
basis from the time the student
declares Liberal Studies as amajor
until graduation.

1. At least 50% of students will

score 80 or above on representative
papers. Using representative materials
from the twocapstone courses entitled,
Ainterdisciplinary Colloquia,i papers
from a sampling of majors will be
evaluated by ajury of faculty to
measure the students critical
understanding of the interactions
among disciplines.

2. A survey questionnaire will be
mailed to all graduating seniors and
50% of those applying to graduate
schools or professional schools will be
accepted. Eighty percent of those
choosing the work force directly will
be satisfied with the jobs they
obtained.

3. 80% of graduates will rate that
they were Asatisfiedi or
Aextremely satisfiedi with the
quality of their undergraduate
program.

4. 80% of students who apply for
graduation with 120 credits will meet
requirements when graduation packets
are evaluated.

1. Panelsof instructors graded
a subset of papers from six
different colloguia and students
met criteria with 82% of students
scoring 80 or above. 100% of
students scored 70 or above.

2. The survey reported that
88% of the graduating seniors
plan to apply to graduate school
or law school. Of those who
have applied 78% have been
accepted. We do not have data
yet on the satisfaction of their
jobs. (Spring/02; Sum/02;
Fall/02)

3. 94% of graduates rated that
they were Asatisfiedi or
Aextremely satisfied] with

the quality of their
undergraduate program and
with the knowledge and skills
they obtained. (Spring,02;
Sum/02; Fall/02)

4. 64% met requirementsin
Spring/02, 76% in Sum/02
and 67% in Fall/02.

1. Students met criteria, and there was
minimal variability among evaluators.

To continue to meet criteria, evaluators
will be encouraged to rate separately critical
thinking and form of expression.

2. Criterion was met for graduate school
acceptance. Not enough students in the
sample currently had obtained jobs to
evaluate job satisfaction. Some suggested
more computer courses would help. Advisors
will encourage students to take course
requiring computer expertise as electives.

3. Met criterion for the two new methods of
assessing satisfaction - a question

assessing satisfaction with the program

and a question assessing skills and
knowledge attained in the program.

4. Students will be encouraged to meet with
advisors regularly. Students will be
encouraged to take CLAST earlier in their
academic career so problems can be
identified and rectified. Students will be
apprised of the Arts and Sciences Advising
Center website where 10 reasons for not
meeting requirements are listed
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Program Fal 2001 Fal 2002 Fal 2003 3- Year Average

4999 Liberd Studies CIP: 24.0101 421 390 406 405.7
Baccalaur eate Total 421 390 406 405.7
Masters Total n.a n.a n.a n.a
Doctoral Total na na n.a na

Department Total 421 390 406 405.7

Advising Center/University College*

4999 Liberd Studies- Advising center %! 56 56 55.3

4999 Liberd Studies - University College 62 98 91 83.7

SOURCE: Web Final Student Data Course File/Student Database *Not Included in Departmental Totals

Il. Degrees Awarded Data

Program 2000-01 2001-02 2002-03 3-Year Average

4999 Libera Studies CIP; 24.0101 64 71 9%5 76.7
Baccalaureate Total 64 71 95 76.7
Masters Total na n.a n.a n.a
Doctoral Total n.a. n.a. n.a n.a

Department Total 64 71 95 76.7

SOURCE: Degrees Granted File



Il11. Student FTE Data

Annual FTE Enrollment by Level: Fundable FTE's

Course Level 2000-01 2001-02 2002-03 3-Year Average
Lower n.a n.a n.a n.a
Upper 164 21.2 24.2 20.6
Graduate Classroom 0.1 0.0 0.0 0.0
Thesig/Dissertation n.a n.a n.a n.a

Tota 16.5 21.2 24.2 20.6

Source: OIR

IV. Actual SCH vs. Planned SCH (Target): Fundable SCH Only

Actual Student Credit Hours vs. Planned Student Credit Hours
2000-01 2001-02 2002-03 2003-04*

Lower

Actual n.a n.a n.a. n.a

Plannec n.a n.a n.a n.a
Upper

Actual 654 849 969 1,107

Plannec 580 660 866 1027
Graduate

Actual 3 0 0 0

Plannec n.a 3 0 0

Thesig/Dissertation

Actual n.a n.a n.a. n.a

Plannec n.a n.a n.a n.a

Source: OIR

*Preliminary



V. Direct Discipline Instructional Cost
2002-03 Direct Discipline Cost per Student Credit Hour

Graduate
Category of Program L ower Upper Classroom  Thesis/ Dissertation
FIU (Liberal & General Studies CIP: 24.0000) n.a 287.92 817.76 n.a
SUS (Libera & Generd Studies CIP; 24.0000) n.a 157.74 494.86 n.a

Source: SUS of Florida Expenditure Analysis 2002-03

V1. Departmental Graduating Survey Results: "I am satisfied with how well my major department has met its goals & objectives" .
Graduating Satisfaction Rating: Spring 2002

Level / Respondent(s) Strongly Agree Agree Disagree Strongly Disagree

Baccalaureate / 20 10% 70% 5% 15%
Masters& Doctoral / n.a.

Source: Graduating Student Survey

VII. Accreditation Status

Accreditation Available Accredited
Program Yes No Yes No Y ear*
Baccaaureate . v . v
Masters (n.a.) . . .
Doctora (n.a)

*Date current accreditation expires
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VIII. Instructional Effort by Faculty Category
Per cent of Fundable Student Credit Hours Taught by Faculty Category

Level 2000-01 2001-02 2002-03 3 Year -Average
Undergraduate
Faculty n.a 100.00% n.a 100.0%
Adjuncts n.a n.a n.a n.a
Graduate Assistants n.a n.a n.a n.a
Other n.a n.a n.a n.a
Graduate
Faculty n.a n.a n.a n.a
Adjuncts na n.a n.a n.a
Graduate Assistants n.a n.a n.a n.a
Other n.a n.a n.a n.a

I X. Educational & General (E& G) Research

2000-01 2001-02 2002-03 3 Year Average
E & G Research Expenditures n.a n.a n.a n.a
Source: IRDF
X. Contract and Grant Funds

2000-01 2001-02 2002-03 3 Year Average
C & G Award Totals n.a n.a n.a n.a

Source: Office of Sponsored Research
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Appendix C

Liberal Studies Program
Questionnaire for Graduates

The Program:

1. Pleasecirclethedescription that best appliestothe quality of theLiberal Studieseducation
that you have received:

a. Extremely satisfied
b. Satisfied

c. Neutral

d. Unsatisfied

e. Extremely unsatisfied

2. Areyou satisfied with theknowledge and skillsyou obtained asamajor in Liberal Studies?

Extremely satisfied
Satisfied

Neutral

Unsatisfied

Extremely unsatisfied

®Poo o

3. What are the strengths of the Program?

4. Its weak nesses?

5. How would you change the Program?

Your Future:
1. Areyou planning to go to (check those that apply)

Graduate school

L aw school

Work full-time

Other (please specify)

No

2. Have you been accepted Yes

3. If you are going to graduate school, please answer the following:

Name of school:

Have you been awarded a teaching or research assistantship?  Yes No




Doyou plan togo on for theMA? Yes No

Do you plan to go on for the Ph.D.? Yes No

4. If you are going to law school, please answer the following:

Name of school:

Expected date of graduation:

5. If you plan to work full-time, please answer the following:
Doyou haveajob? Yes No

If so, name of the company:

Job title:

Did attainment of your Liberal Studies degree help you in your job?
Yes No

Areyou satisfied with your job?

Extremely satisfied
Satisfied

Neutral

Unsatisfied

Extremely unsatisfied

®Poo oW

5. If you do not have ajob and arelooking for one, please answer the following:
Which method are you using to assist you in the job search? (Check all that apply)
FIU Career Placement Center
Newspaper/I nter net
Family/Friends
Other (Please specify)

What kinds of jobs are you looking for?

Thank you!
Pleasereturn this questionnairein the postage paid envelope provided.



Appendix D
Table 1 Graduation and Retention Rates
CIP Four-year Graduation Rates and Retention Rates into the Fifth Year
CIP Name: Liberal Arts & Studies BA CIP Code: 24.0101 Updated: 10/16/2002
Cohorts by Size Within the CIP Within the University
Year Accepted Graduated| Enrolled |Graduation Rate| Retention Rate Graduated] Enrolled |Graduation Rate]Retention Rate
FTIC
9596| 14 6 0 43% 43% 7 1 50% 57%
9697| 25 17 0 68% 68% 20 1 80% 84%
9798| 22 14 0 64% 64% 18 0 82% 82%
Total/Average| 61 37 0 61% 61% 45 2 74% 77%
AA Transfers
9596| 52 11 1 21% 23% 31 3 60% 65%
9697 41 8 4 20% 29% 19 4 46% 56%
9798| 48 8 1 17% 19% 20 7 42% 56%
Total/Average| 141 27 6 19% 23% 70 14 50% 60%
Other CC Trans
9596| 35 4 0 11% 11% 17 2 49% 54%
9697 29 7 0 24% 24% 14 2 48% 55%
9798| 37 5 1 14% 16% 19 3 51% 59%
Total/Average| 101 16 1 16% 17% 50 7 50% 56%
Other Transfer
9596| 70 21 6 30% 39% 36 12 51% 69%
9697| 69 24 4 35% 41% 42 6 61% 70%
9798| 76 21 7 28% 37% 43 10 57% 70%
Total/Average| 215 66 17 31% 39% 121 28 56% 69%
All Student Types
9596| 171 42 7 25% 29% 91 18 53% 64%
9697| 164 56 8 34% 39% 95 13 58% 66%
9798| 183 48 9 26% 31% 100 20 55% 66%
TotaI/Average 518 146 24 28% 33% 286 51 55% 65%

AS degree students are included in the Other CC Transfer Cohort. Graduation indicates graduation within four years of acceptance into the major. Retention means graduated
or still enrolled going into the fifth year. Within the CIP means graduated or retained in the CIP program only. Within the University includes all university majors.
Source: OPIE-Retention JCLLIB(RETCIPR1) Run date 2/28/02




Retention and Graduation by School and College

School/College/University Fifth-Year Retention Rates within the CIP
College FTIC AA AS cC Other Average
9596 9697 9798 |9596 9697 9798|9596 9697 9798|9596 9697 9798(9596 9697 9798 Rate
Arch 88% 64% 59% |65% 55% 43%| 0% 100% 0% |59% 32% 50% |44% 45% 49% 49%
AS 7% 73% 74% [39% 43% 39%|13% 20% 12%|32% 33% 28%|38% 36% 35% 44%
Bus 73% 67% 67% |40% 42% 43%|29% 0% 33%|44% 34% 42%|45% 48% 51% 49%
Ed 7% 79% 79% |57% 63% 60%| 0% 100% 0% |57% 72% 63%|66% 73% 73% 69%
Eng 76% 68% 69% |57% 51% 45%|60% 40% 33%|54% 38% 38% |38% 41% 48% 50%
Hosp 83% 84% 78% |65% 63% 50% |33% 29% 43%|51% 44% 44%|54% 57% 54% 57%
Journ | 68% 76% 72% |39% 30% 38%|25% 50% 0% |28% 26% 13%|27% 31% 25% 38%
UA 90% 67% 61% |69% 59% 56% |52% 42% 42%|61% 53% 44% |58% 53% 46% 51%
Univ 77% 71% 71% |48% 49% 46% |31% 32% 37%|44% 39% 37%|45% 46% 45% 50%

All figures above reflect retention in the program and does not show migration-related retention in the university
50% is the university-wide five-year retention rate for all student types based on year of acceptance into the major.



School/College/University Four-Year Graduation Rates within the CIP

College FTIC AA AS cc Other Average
9596 9697 9798 |9596 9697 9798|9596 9697 9798 (9596 9697 9798(9596 9697 9798| Rate
Arch 85% 56% 53% |[65% 45% 29% | 0% 50% 0% |41% 28% 32%|42% 34% 45% 45%
AS 4% 68% 70% | 33% 34% 32%| 9% 10% 6% |22% 23% 19% | 33% 30% 31% 37%
Bus 70% 66% 66% |[30% 36% 35%(21% 0% 33%|31% 21% 35%|39% 42% 46% 42%
Ed 7% 78% 79% | 52% 61% 60%| 0% 100% 0% |55% 70% 63%|66% 71% 72% 68%
Eng 73% 59% 62% |[48% 42% 31%|40% 20% 0% |35% 29% 25% | 31% 33% 36% 41%
Hosp 81% 81% 78% | 65% 63% 48%(33% 29% 43% |49% 41% 34%|52% 53% 53% 55%
Journ 65% 73% 68% |[29% 24% 33%|25% 50% 0% |20% 21% 9% |27% 27% 24% 34%
UA 90% 67% 58% | 65% 55% 54%(43% 25% 42% |54% 43% 41%|54% 49% 43% 52%
Univ 75% 68% 68% |[41% 42% 34%|25% 24% 36% |35% 30% 30%|42% 41% 41% 44%

44% is the university-wide four-year graduation rate for all student types, based on year of acceptance to the major.

Note: Rates on Tables 2 and 3 show retention and graduation within the Program not within the university.

The number of years begin with formal acceptance in the major following satisfaction of entry requirements.
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Appendix E
Assessment of Library Collections

Liberal Studies and Humanities
combined

Overview of Collection Assessments
in the Social Sciences and Humanities

Tony Schwartz
Associate Director for Collection Management

September 29, 2003

The six gppendices to this report are not on the web site of the Office of Planning and
Ingtitutiona Effectiveness—but may be requested from the library.

While the library will go forward, as annua budgets alow, with acquisitions recommendations
of program reviews, a more durable approach is the comprehensve collection development plan
st asauniversity Millennium Strategic Godl.! That planning process will broaden thelibrary’s
collaborations with each program, identify resources needed to build research-leve collections,
and provide aframework for long-range budgeting. This report lays some of the groundwork.

In the past year, the library has made collection assessments for 11 program reviewsin the socia
sciences” and seven in the humanities® This report combines the Libera Arts and Humanities
programs into an overview of those 18 assessments. Rather than go over old ground, it beginsto
assemble the comprehensve collection development plan for the College of Arts and Sciences.
This report does not extend to the sciences® but draws some comparisons.

! Cross-functiond plan for graduate education, god 3 at http://www.fiu.edu/~pig/.

2 The social- science programs completed include African New World Studies; Crimind
Jugtice; Economics, Higory; International Relations, Journdism/Mass Communication; the Latin
American and Caribbean Center; Political Science; Psychology; Sociology/Anthropology; and
Women's Studies. Mogt are posted at http://www.fiu.edu/provost/aaproreview/prarchives.htm.

® The humanities programs completed are Art; English, Linguistics, and Credtive
Writing; Modern Languages, Music; Philosophy; Rdigious Studies; Theatre and Dance.

* Science programs reviewed include Engineering, Mathematics, Computer Science, and
Satidics. A complete journa evauation for strategic planning was done with the Chemistry
faculty. Other reviewsinvolve Educetion, Architecture, and severa hedlth sciences programs.




SUMMARY

1. Books. Inthetriad of books, journds, and online resources, books are the strongest part of
thelibrary’ s collections in the socid sciences and humanities. FIU' sfairly comprehensive book
gpprova planfor U.S. and U.K. publishers provides for broadly balanced, cross-disciplinary
coverage (spreadshests 1-2). Some needed improvements to the plan in the humanities (and the
sciences) are now complete—but for a planned expansion of approva books for Latin America
and the Caribbean studies that awaits adequate funding. Thus, the comprehensive collection
development plan should not require a reassessment of the framework of book acquisitions.

2. Journals. Journa-acquidtion decison models differ for the socid sciences, humanities, and
sciences. Inthe social sciencesthe library can make decisions largely on its own that involve the
core literatures, based on citation-impact rankings. Spreadsheet 3 shows the comprehensive plan
for such journds.

However, the citation-rankings gpproach to collection evauation, with its focus on established
journds, has somewhat of aconservative bias. It generdly does not account for newer or less
mainstream titles that, though lacking a certain impact in the scholarly system, may be relevant
on campus. Inthat regard, the library gill relies on socid science programs self-studiesand on
consultations with the faculty to learn (a) new fields of emphasis and (b) non-core journals that
pertain to campus research and curricular interedts.

The humanities lack such rankings or other indicators of the core journd literatures. Ligts of
titles drawn from databases (e.g., Arts and Humanities Citation Index) are not comprehensve
enough in terms of interdisciplinarity, particularly a advanced research levels. Thus, this part of
the comprehensive plan will depend on the humanities programs to create lists of needed titles®

In the sciences, the library has an abundance of core-journd rankings (as in the socid sciences)
but lacks faculty-level knowledge of campus needs (as in the humanities) to determine from such
ligss—mogt with hundreds of titles—the journds that should be acquisition priorities. The plan
in the sciences (as in the humanities) depends on the faculty to shape those journd collections.

3. Online Resources. Spreadsheet 4 isan overview of nearly 50 online resources identified in
program reviews of the socia sciences and humanities for the faculty’ s consderation. As
shown, five have been acquired and the remaining ones have an aggregate annua cost of about
$59,000. Obvioudy, the library working with the relevant programs must prioritize themin
terms of their relaive importance to campus interedts.

® The comprehensive plan iswell under way for Religious Studies (whose faculty did a
complete journd-collection review) and for M usic (for which the library liaison, Dan Hardin,
hasaPh.D. inthediscipline). Other programs that have completed their journa collection plans
are Psychology, Jour nalism/Mass Communication, and Chemistry.
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MAIN REPORT

SCOPE. This report covers books, journals, and databases.® Five spreadsheets are appended.
Thefirgt two outline the operation of the book gpprova plan inthe socia sciences and in the
humanities. The next shows how socid-science journals have been prioritized for the collection
development plan. The fourth summarizes the online resources identified in program reviews for
the faculty’ s congderation. The last oreadsheet, a comparison of benchmark library budgets—
with a sixth appendix, agraph of inflationary pressures in the scholarly communication system
—putsthe financid Stuation in perspective.

BOOKS

The library’ s fairly comprehensive book gpprova plan for U.S. and U.K. publishing provides for
broadly balanced collections. Spreadsheet 1 delinestes the operation of the plan in FY 02 for the
socia sciences. As shown, the vendor handled atota of 18,594 such titles. The library received
36% (6,636 titles); with 852 additiona orders, the overal coverage was 40% (7,488 titles).

Spreadshest 2 ddlinestes the plan’s operation in the humanities. Of the 16,054 totd titles, the
library received 23% (3,700 titles); with 1,760 additional orders, the overal coverage was 34%
(5,460 titles).

The plan has no substantive subject redtrictionsin the socia sciences. In the humanities, the few
subject restrictions reflect the university’ s limited foreign-language interests. The categories of
books not received involve non-academic leves (e.g., textbooks, popular-leve literature) and
unsuitable formats (e.g., unrevised dissertations). Thus, variaionsin subject coverages are a
function of the proportion of academic titlesto tota book output per field (e.g., 70% coveragein
politica theory versus 3% in recregtion/physica education).

Overdl, such coverage appears to be above average for that of doctora-extensve universties of
FIU'ssze. There are two main sources of the plan’s strength: (@) itsindusion of dl adult-leve
tittesin The New York Times Book Review or Times Literary Supplement, and (b) its coverage of
area studies—primarily, Latin American and Caribbean— which have had such adeclinein

library acquisitions nationwide as to be considered “ endangered species’ in scholarly publishing.

® Other categories of library support—specia collections, digita collections, geographic
information systems, sound and image collections, and government documents—will have
distinct collection development plans.



The collection development plan should not require a reassessment of the framework of book
acquistionsfor U.S. and U.K. publishing. The needed improvementsin this plan, involving the
humanities and the sciences, have dready been done.” However, an expansion of the approval
plans (created in 2000-2001) for books published in or about Latin America and the Caribbean
awaits adequate funding.®

Retrospective Book Acquisitions. Part of the comprehensve collection devel opment plan will
be to acquire dl relevant university-press books of the postwar decades (before FIU existed) that
aredill inprint. Thelibrary will dso look at bibliographic essays. For example, Choice began
publishing such essaysin the 1970s.

JOURNALS

Asarule, it is not feasible to make a comprehensive assessment of “dl” library resources that
may be relevant to a particular program or literature, given the interdisciplinarity of programs
and literatures dike, aswell aslibrary budget lines. The method for structuring this Situation for
the journd literaturesin the socia sciences and sciencesis to focus on the citation-impact
rankingsin a field according to the Journal Citation Reports (JCR) database.’

” In the humanities, the only major change wasin Religious Studies. Itscoverageina
few fields was shifted from gpprova books to notification dips (for direct orders) to afford
certain new resources, such as an approval plan for South Asian books. However, thiswasan
isolated case involving highly specidized fields of no cross-disciplinarity with other programs.

In summer 2003, the library added university-press titles to the gpprova plan for dl of
the science and health fieldsthat had lacked adequate coverage. Thiswas an affordable
expangon in that university presses generaly account for just 10-20% of book-publishing in the
sciences and tend to have considerably less expensive book prices than trade publishers.

8 Expansion of the Latin American book approva planswill focus on Brazil, Peru, and
Mexico. For Caribbean countries, plans based on title-by-title selections will be more effective.

® The core science and socia sciencetitles are ranked in the Journal Citation Reports
database. Citation-impact andysisis based on Bradford's Law, that most of the important papers
in agiven fidd gppear in ardatively smdl set of journds. See Hans Verner Holub et dia, “The
Iron Law of Important Articles,” Southern Economic Journal 58 (1991): 317-28.
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Thismethod is highly expedient in the socid sciences, where the library is rdaively independent

of thetitle-by-title faculty review processthat isrequired in the sciences. Citation-impact factors
do not gpply to the humanities, which lack large-scale, sdient patterns of journa interactions
(mogt citations are to books or primary sources). Journd lists drawn from humanities databases
(e.g., Arts and Humanities Citation Index) are generaly not comprehensive enough to cover the
interdisciplinarity of faculty research needs. The library relies on those programs to make their
own ligs from the faculty’ s knowledge of the journd literaturesin their specidizations.

Even in the socid sciences, the citation-rankings gpproach is not complete. It focus on the more
established journd's does not account for newer or less mainstream titles that, though lacking a
certain impact in the scholarly system, may be relevant on campus.

Sinceitisnot posshble to identify dl of the journas rdevant to afied (given interdisciplinarity),
the question is whether the library is missing needed or important journals. Local need is based
is ascertained from consiltations with the faculty and aso from interlibrary loan data.*®

I mportance can be gauged for fidds that have citation-impact rankings. Spreadsheet 3 showsthe
prioritization for acquisition of the ranked journas for 18 social science program reviews. The
overal measure (not shown in the spreadsheet ligting) isthat, of the total 2,026 ranked journals

in 35 socid sciencefidds, the library has 72% (1,463). Most field coverages are in the 80%
range (with those in the biomedica socid sciences having, gppropriately, much lower

coverages).

For the collection development plan, of the total 563 titles not in the library, 80—one in seven—
appear to be relevant to campus research and curricular interests. Those would have an annua
aggregate cost of about $27,900 (on average, $349), as shown in spreadshest 3.

The 80 titles are prioritized on the basis of cross-disciplinarity. At the top are 46 with rankings
in two or three fields; these would have an aggregate cost of about $18,500 (on average, $402).
Next are 34 titles with single discipline rankings; those would have an anud aggregate cost of
about $9,400 (on average, $254).

Latin American and Caribbean Journals. Comparison of the library’s holdings of journds
published in or about Latin America and the Caribbean to the Hispanic American Periodicals
Index (HAPI), found that FIU has 35% (98 of 281 titles). Thelibrary identified 78 additiona
HAPI titles for the collection development plan; they would cost of about $3,600 annudly and
bring the library’ s coverage of HAPI to a satisfactory 65% level.

10 To assesslocal demand, the library identified the journals most often requested
through interlibrary loan over the past three years. They involved, in the main, Educationa
Psychology, Biology, Medicine, and Environmental Science. In terms of access-versus-
ownership economics (royaty payments compared to subscription prices), 18 titles of the total
set of 135 proved to be more cost-effective to own. Those subscriptions began January 2003.
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ONLINE RESOURCES

Thelibrary’s collections of databases and other online resources, about 275 in number, include
nearly dl of the basic onesin the socid sciences and humanities. The comprehensive plan will
focus on such resources at the advanced research level. Spreadsheet 4 isasummary lig of 25in
the socia sciences or humanities identified for the faculty’ s consderation over the past year. As
shown, these would have an aggregate annua cost of about $63,000. Obvioudy, they must be
prioritized in terms of cross-disciplinarity and relative importance to campus interests.

OVERVIEW for COLLECTION DEVELOPMENT

The collectionsin the social sciences arein good shape, certainly in terms of core resources.
The collections in the humanities are dways difficult to gauge for journds and online resources.
The question iswhether al these collections are commensurate with the faculty’ s needs—and,
concomitantly, with the university’ s aim to have research-leve library resources and servicesin
appropriate fields.

For books the gpprova plan, having no substantive subject restrictions or gaps in the socia
sciences and humanities, should not require reassessment for the comprehensive plan. However,
expansion of gpproval plans for books published in or about Latin America and the Caribbean is
not yet funded.

For journals the library can make largdly on its own acquisition decisons for the core journds
in the socid sciences—but relies on program sdf-gtudies and on consultations with the faculty to
be advised of subject emphases (particularly in terms of new Ph.D. programs) and relevant non-
core journds. At the other poles of scholarly publishing, the sciences and the humanities, the
library depends on the faculty to shape the journa collectionsin their areas of specidization.

For onlineresour ces the collections are in good shape at the core level. The library looks to the
social science programs to cooperate on cancellations of print subscriptions to journals that are
included in online-journal packages to make such acquisitions cost-effective. In the humanities,
where online resources tend to be costly but aso cross-disciplinary, the plan will require some
CONSENsUS across programs on the relative importance of each mgjor resource.

Asindicated earlier (in note 6), adl categories of library support—specia collections, digitd
collections, geographic information systems, sound and image collections, and government
documents—will have distinct collection development plans.



OTHER LIBRARY RESOURCES/ SERVICES
Archives and Special Collections (Vicki Slvera, Head)

Specid Collections span the disciplines, from the sciences to the humanities, but generdly focus

on Cuban, Caribbean, and Miami interests. The following collections should be singled ouit:
Association of Caribbean Women Writers' and Scholars (Women's Studies); Levi Marrero
Archives (Cuban Higtory); Cuban Exile Archives and History Project, induding the Cuban
Pamphlets Collection; Dana Dorsey Collection (Miami higtory); Marrero Ms Collection (Cuban
Higtory); William Rio Collection (Puerto Rican palitics); Papers of Dr. Jan Tucker (Caribbean
education and society); Papers of Ralph Renick (journalism, history of 20" century); Papers of
Elaine Gordon (Horidalegidative history) Specid Coallections dso include comprehensve

series on the U.S. Civil War, the Spanish- American War, and the Colleccion Tabula Americae.

Wolfsonian—-FIU Museum

The Wolfsonian-FIU (http:/Mmww.wolfsonian.fiu.edu/) contains artifacts and print materials
primarily of North American and European origin, documenting the post-industria revolution
erathrough the close of the Second World War. The objects and artifactsin the collection
comprise awide variety of media: furniture, indugtria-design objects, glass, ceramics,
metalwork, textiles, paintings, posters, architecturd drawings, textiles, rare books, periodicals,
and printed ephemera. Objects are interpreted to explore key issues in design history—the way
design has both atered and been dtered by culturd change, indugtria innovation, and strategies
of persuasion.

Geographic Information Systems/ Remote Sensing Center
Jennifer Fu, Head http://gidab.fiu.edu/.

The Geographic Information Systems /Remote Sensing Center (Green Library) provides
computerized mapping and image- processing resources and services. The user groups tend to be
inthefidds of urban affairs and public hedth, biology, computer science, environmenta studies,
architecture, earth science, internationa studies, and civil and environmental engineering.

Principd resources and servicesinclude LandSAT imagery; USGS color-infrared agrids, high
resolution (1-foot) panchromatic aerids photographs of Miami-Dade County; land cover, land
use, vegetation, hydrological data, and digitd eevation models (IHC's LIDAR data); Decennia
Census data and associated TIGER/Line Files (both online and print); property parcel and
gppraisal data; aswell as commercia mapping and image processng software (e.g., ArcGlIS and
ERDAS Imagine).

The center maintains broad collections of demographic and socid-economic data sets of South
Florida counties and municipdities. It provides consulting services on geo-daigtica anayss,

image processing, data modeling, 3d visudization and geo-spatiad metadata crestion. Scanning
and digitizing of large-format maps, dong with large-format, high-speed plotting services, serve



research units universitywide.
Government Documents (Sherry Modey, Head)

Universty Park campusis a sdective (partid) Federd depository. In addition, it receivesa
broad range of publications from Horida state and local governmenta agencies. Two milestones
were reached last year when FIU was granted European Documentation Center status by the
European Union (the only such center in the state, other than the Univergity of Florida) and full
United Nations depository status.  See http://mww.fiu.edu/~library/internet/subjects'govern.html.

Resour ce—Sharing Networ ks (Douglas Hasty, Head)

The library belongsto severd generd consortiafor interlibrary lending: the State University
System, Southeast FHlorida Library Information Network, Southeastern Library Network, and
Association of Southeastern Research Libraries. For foreign resources, the Center for Research
Libraries (http:/Aww.crl.uchicago.edw/index.html) isimportant.

Refer ence Services (Sherry Carrillo, Head)

Basic reference services are provided on Site, by e-mall, and in red-time chat servicein English
and Spanish (http:/Amww.fiu.edu/~library/services/asklib.html). An information literacy program
serves students library-ingtruction needs at the lower division leve, and targets core classes for
ingruction sessions a the upper divison and graduate levels. Consultations for research projects
are afaculty- and graduate-level service.

BROADER PERSPECTIVES
Benchmark Ingtitutions and Subject Literatures

From the broader perspective of benchmark ingtitutions, challenges of developing research-leve
collections are evident. As spreadsheet 5 shows, the library’ s budgets are just average to those of
other universitiesin the $10M totd library budget range and comparable to only afew of the
universities sdlected by Office of Planning and Indtitutiona Effectiveness for such purposes.

Scholarly System and the Univer sity

On the broadest leve, prospects for collection development are conditioned by prolongation of
inflation in the scholarly communication syssem. As the appended graph shows, since the mid-
1980s journa expenditures for research libraries have increased 210% and book expenditures
66%. The nationwide decline of library book acquisitionsin the wake of journd inflation has
gparked commentaries for over a decade—with arestructuring of sorts for university presses.



Apart from inflationary pressures “out there,” collection development may become increasingly
problematic as a campus resource-allocation process, in face of increasing research and
curricular interests, program diversification, and the university’ s goals for a broad expanson of
new Ph.D. programs. Thus, it isof fundamenta importance for each program to advise the
library on the specific resources and research services that will best serve the faculty’s needs.
While the library endeavorsto stay abreast of new markets and opportunitiesin the scholarly
system, collection development is an areaof mutud knowledge and concern.



School/College/University Fifth-Year Retention Rates within the CIP

College FTIC AA AS ccC Other AR Average
9596 9697 9798 | 9596 9697 9798 | 9596 9697 9798 | 9596 9697 9798 | 9596 9697 9798 Rate
Arch 88% 64% 59% | 65% 55% 43% | 0% 100% 0% | 59% 32% 50% | 44% 45% 49% 49%
AS 77% 73% 74% | 39% 43% 39% | 13% 20% 12% | 32% 33% 28% | 38% 36% 35% 44%
Bus 73% 67% 67% | 40% 42% 43% | 29% 0%  33% | 44% 34% 42% | 45% 48% 51% 49%
Ed 77% 79% 79% | 57% 63% 60% | 0% 100% 0% | 57% 72% 63% | 66% 73% 73% 69%
Eng 76% 68% 69% | 57% 51% 45% | 60% 40% 33% | 54% 38% 38% | 38% 41% 48% 50%
Hosp | 83% 84% 78% | 65% 63% 50% | 33% 29% 43% | 51% 44% 44% | 54% 57% 54% 57%
Journ | 68% 76% 72% | 39% 30% 38% | 25% 50% 0% | 28% 26% 13% | 27% 31% 25% 38%
UA 90% 67% 61% | 69% 59% 56% | 52% 42% 42% | 61% 53% 44% | 58% 53% 46% 51%
univ 77%  71%  71% | 48%  49% 46% | 31% 32% 37% | 44% 39% 37% | 45% 46% 45% 50%

All figures above reflect retention in the program and does not show migration-related retention in the university

50% is the university-wide five-year retention rate for all student types based on year of acceptance into the major.
School/College/University Four-Year Graduation Rates within the CIP
College FTIC AA AS ccC Other Average
9596 9697 9798 | 9596 9697 9798 | 9596 9697 9798 | 9596 9697 9798 | 9596 9697 9798 Rate
Arch 85% 56% 53% | 65% 45% 29% | 0% 50% 0% | 41% 28% 32% | 42% 34% 45% 45%
AS 74% 68% 70% | 33% 34% 32% | 9% 10% 6% | 22% 23% 19% | 33% 30% 31% 37%
Bus 70% 66% 66% 30% 36% 35% | 21% 0% 33% 31% 21% 35% | 39% 42% 46% 42%
Ed 7% 78% 79% 52% 61% 60% 0% 100% 0% 55% 70% 63% | 66% 71% 72% 68%
Eng 73% 59% 62% | 48% 42% 31% | 40% 20% 0% | 35% 29% 25% | 31% 33% 36% 41%
Hosp 81% 81% 78% | 65% 63% 48% | 33% 29% 43% | 49% 41% 34% | 52% 53% 53% 55%
Journ | 65% 73% 68% | 29% 24% 33% | 25% 50% 0% | 20% 21% 9% | 27% 27% 24% 34%
UA 90% 67% 58% | 65% 55% 54% | 43% 25% 42% | 54% 43% 41% | 54% 49% 43% 52%
univ 75% 68% 68% 41% 42%  34% | 25% 24% 36% 35% 30% 30% | 42% 41% 41% 44%

44% is the university-wide four-year graduation rate for all student types, based on year of acceptance to the major.
Note: Rates on Tables 2 and 3 show retention and graduation within the Program not within the university.
The number of years begin with formal acceptance in the major following satisfaction of entry requirements.



