Division of Student Affairs

2007-08 Annual Report

MISSION STATEMENT

The Division of Student Affairs at Florida International University supports the mission of the University by engaging students in becoming active contributors in an evolving global and technological society. 

The Division teaches civic responsibility, leadership, and commitment to service; nurtures an understanding of diversity; and contributes to academic success by providing students with support services and experiential learning opportunities. 

VISION STATEMENT

The Division of Student Affairs at Florida International University will be a leader in promoting excellence and in fostering student learning. 

Message from the Vice President


The Division of Student Affairs had another year of hard work that continued the standard of excellence for which the Division has become known. I am pleased to announce that we met, and in many instances, far exceeded the goals set for 2007-2008. The departments within the Division continued to excel and make notable accomplishments, while maintaining their routine services and programs. 


Highlighting the major achievements were:

· Dance Marathon raised $114,313 for Children’s Miracle Network.

· Diversity Exchange magazine published and disseminated nationwide.

· The Center for Leadership and Service hosted 19 Alternative Break sites, including domestic and international.

· Relay for Life raised $72,000.

· Sponsored the 18th Annual Rev. Dr. Martin Luther King, Jr. Commemorative Breakfast.

· Seventy classes participated in service learning through the Center for Leadership and Service.

· Established a new chapter of Sigma Kappa Sorority on campus.

· Introduced two new tracks of Academy of Leaders for student athletes and Greeks.

· Children’s Creative Learning Center awarded accreditation by the Southern Association of Colleges and Schools Council on Accreditation and School Improvement. 

· Provided 4,475 hours of individual therapy, 68 hours of couple’s therapy, and 692 hours of group therapy at the Counseling and Psychological Services Center. 

· Disability Resource Center coordinated the Johnson undergraduate scholarship program that awarded $112,546 in scholarships to 41 students. 

· Developed an 825-bed Parkview Residence Hall project for the University Park Campus to accommodate 600 undergraduate students, 200 graduate students, and 25 interim faculty members. 

· Opened new student recreation field at University Park and new Fitness Center at Biscayne Bay. 

· Multicultural Programs and Services tutoring staff had 896 appointments.

· Enhanced the Panther Camp program by adding a second camp.

· Increased the frequency of The Beacon to three times weekly.

· Added a third signal (96.9) to WRGP Radio.

· Launched a multi-media, fiusm.com, with streaming video. 

· Secured $37,100 for scholarship from the Florida’s Blood Center, Inc.
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Campus Life

MISSION

The mission is to enhance the overall academic, educational, and personal experience of FIU students, by providing directed and self-directed learning opportunities that expose them to a diversity of ideas and experiences (culturally, socially, intellectually, recreationally, and self-governance). Creative and meaningful interactions expand knowledge, develop life skills, clarify values, and foster the development of healthy attitudes and behaviors for the appreciation and celebration of our diversity and multicultural uniqueness. Campus Life programs generate spirit, pride, and build a sense of community and tradition. 

UNIVERSITY PARK ACCOMPLISHMENTS

· Established a new chapter of Sigma Kappa Sorority on campus.

· Trained and incorporated student clubs and organizations onto web-based database for easier tracking of members and information.

· Developed a more intentional and larger SGA internship program to attract more student involvement in SGA.

· Conducted a staff-wide charity drive to collect items for the needy.

· Created a resource packet for organization advisors.

· Created a resource guide for planning events for student groups.

BISCAYNE BAY ACCOMPLISHMENTS

· Held USSA Electoral Action Training session on campus.

· Sent 11 students to represent FIU in Washington, D.C. at the United States Student Association Legislative Conference.

· Sent six students to Tallahassee for FIU Day at the Capitol.

· Created visibility and community outreach with the City of North Miami by volunteering at the Halloween Trail, sponsoring “David Lawrence Students Learning all about FIU-BBC”, and sponsoring a Holiday Toy and Can Drive.

· Sponsored Go Green initiatives, including Day on the Bay, the Shower Head project in Bay Vista housing, student representation on the President’s Climate Commitment Committee.

· Held Voter Education Days and Rock the Vote program.

· Sponsored lecture featuring Ralph Nader.

· Created a 20-year Time-Capsule.

· Achieved the second largest voter turnout at BBC in the Spring general elections.

· Co-sponsored three events and a movie series with University Park Campus. 

· Sponsored N*W*C the Race Show.    

· Sponsored Step Afrika with over 300 students in attendance. 

· Sponsored Platanos and Collard Greens, a play dealing with diversity issues, with over 300 students attending.  

· Sponsored annual Homecoming Step Show.   

· Sponsored Block Party with over 500 students attending. 

· Achieved growth of clubs from 30 to 41. 

· Held the annual 9/11 Interfaith Remembrance Ceremony.

· Sponsored the first Multi-faith Fair.

· Coordinated a virtual meeting via video conference with the U.S. Embassy in Ukraine with 20 members of SGA and Campus Life and 40 students in the Ukraine during International Education Week.

· Implemented and evaluated a new overnight orientation component which offered a comprehensive experience for freshmen attending Panther Preview Orientation.


· Implemented a comprehensive recruitment plan for Peer Advisors especially to attract more male students into the position, resulting in the hiring of nine Peer Advisors, including three men for the 2007-08 year.

Career Services

MISSION

Career Services partners with students and alumni to help them develop, implement, and evaluate their career plans.  Using high-tech, high-touch operations, Career Services facilitates the career search process by providing access to internship and employment opportunities with local, national, and global employers.

ACCOMPLISHMENTS

· Identified through the Job Location and Development Program 706 undergraduate and graduate students as having obtained part time or internship employment which generated $2,356,726.00 in student earnings.

· Seven students were selected to participate in the State Department Internship Program.  These assignments carried out at embassies around the world including Moldova, Syria, Jamaica, Honduras, Belgium, Estonia, and the United States (San Francisco).  

· Awarded two critical language scholars to students in China and Egypt.

· Hosted the 2008 Federal Government Statewide Conference in conjunction with the U.S. State Department, the Student Government Association, the U.S. Department of Agriculture, and the Jack Gordon Institute for Public Policy and Citizenship Studies.  Over 150 students and 22 Federal Agencies attended the day-long conference that included panel presentations, resume writing workshops, and a resource fair. In an exit survey, 98.51% of the students and alumni who attended rated the event as worthwhile, and 96.97% stated they would recommend this event to a friend.

· 100 students participated in the Executive Protégé Initiative (EPI). Career Services Executive Protégé Initiative (EPI) is a program designed for students who commit quality time to attend career readiness presentations on resume writing, professional correspondence, networking, job searching, basic and advance interviewing, and professional development activities. 

· Hosted 198 interview schedules, 68 information sessions, and 1,294 interviews through the Campus Recruitment Program. The campus recruitment program consists of on-campus interviews, information sessions, socials, tabling, and other events.  The purpose of the campus recruitment program is to expose students to employers and assist employers with forming connections with students and alumni, without the added demand of requiring students to travel to the locations of each company.

· Hosted Mega Career Week in order to prepare students for the Career Fair. During Mega Career Week, Career Services professionals partner with employers to conduct workshops on topics such as resume writing, interviewing skills, and cover letters.  Over 800 students participated in Mega Career Week activities during the Fall and Spring semesters.

· Supported FIU student artists by hosting the first Art Reception.  This art reception presented students with an opportunity to showcase their art for six weeks within the Career Services Office. 

· Had 83 students and 15 companies participate in the Practice Interview Program. The Practice Interview Program (PIP) provides FIU students with the opportunity to enhance their interviewing skills. Each interview consists of questions and answers, as well as a critique by an employer/company at the end to help improve the student’s skills.

· Provided 1,146 students with immediate assistance with resume and cover letter critique through the Cyber Café Client Walk-in Program.  

Center for Leadership and Service

MISSION

The Center for Leadership and Service provides students with developmental and experiential opportunities that foster leadership and community involvement, grounded in values and moral purpose. Through leadership education, service learning, advocacy, and volunteerism, students will become active citizens on campus, in their respective communities, and in the workplace. 

ACCOMPLISHMENTS 

· Introduced two new tracks of the Academy of Leaders for student athletes and Greeks. In total, five sessions of AOL were completed. Each session included an orientation, weekend retreat and four to six on-campus workshops.  One-hundred sixty-six students completed AOL (150 from UP and 16 from BBC) and provided 112 hours of service to the community.

· Graduated 20 students from the Leaders in Residence living/learning community which included a weekend retreat, monthly leadership sessions, a community service project, and hosting the Paul Loeb lecture.

· Hosted 19 services sites for Alternative Breaks, including both domestic and international destinations. Service took place during Fall, Spring, and Summer breaks. Over 200 students participated and provided 13,272 hours of service. A new BBC-based sited was added.

· Raised $114,313.48 for Miami Children’s Hospital Foundation at Dance Marathon and received the “Outstanding Service Organization” Award at the 2008 Student Life Awards. One-hundred fifty students participated as dancers, 27 as Morale Captains, and 23 as Planning Committee. The students provided 5,725 hours of service.

· Co-sponsored the Fifth Annual Student Leadership Summit which engaged 250 students. 

· Raised over $72,000 for the American Cancer Society at the fourth annual FIU Relay for Life. Seventy-four student, faculty, staff, and community teams registered for the event, and an estimated 3,000 people attended the overnight fundraiser.

· Hosted four Volunteer Fairs which were held at UP and BBC. One-hundred thirteen community agencies participated and over 600 students attended.

· Coordinated three Panther Days of Service with the Miami-Dade community, including Gandhi Day, Hands-On-Miami Day, and MLK Day of Service.  Over 340 students participated, providing 1,740 hours of service.

· Coordinated Service-Learning in 70 courses with 29 faculty members participating and 1,770 students engaged in 16,930 hours of service.

· Enrolled 50 students in the Certificate in Professional Leadership Studies, a partnership with the College of Social Work, Justice, and Public Affairs. 

· Enhanced marketing efforts for the Student Development Transcript and Excellence in Civic Engagement Medallion which resulted in 187 new student transcripts and 43 Medallion recipients. 

· Hosted six sessions of the Biscayne Bay Leadership Lunch series with 52 students participating.

Children’s Creative Learning Center

MISSION

The Children’s Creative Learning Center seeks to offer an opportunity for optimal growth and development for each child by providing a socio-emotional based early care and education program including communication, expression of feelings, decision making and critical thinking experiences. A welcoming, secure, diverse, and multi-cultural environment is offered to each family while serving as a demonstration site for departments of the University and programs in the community. Each family is offered the opportunity to build a partnership with the staff on behalf of their child. 

ACCOMPLISHMENTS

· Provided a 50% monthly Children’s Center tuition subsidy to 13 FIU Pell Grant eligible/recipient students whose children were enrolled at the Center funded by the CCAMPIS grant.  Of the 13 students, four students graduated in the Spring semester and the others are continuing their studies.

· Provided an avenue for 45% of the Center’s Pell Grant eligible students to remain enrolled at FIU as a direct result of having received CCAMPIS subsidies.  Furthermore, 64% of the students indicated that without the access to child care, they would not be able to attend class.  

· Employed 17 students offering them flexible work schedules enabling the students a smooth and successful transition between school and work.

· Awarded accreditation by the Southern Association of Colleges and Schools Council on Accreditation and School Improvement, a division of AdvancEd.

· Conducted a CAMPIS Grant End of Year Parent Survey to the 13 undergraduate, Pell Grant eligible students participating in the Center’s grant program.  The results indicated that for 100% of the students, their experience at the Center had been positive.    

· Served as a field placement site for several students from the College of Education’s Early Childhood Program.  

· Served as a field placement site for its first student teacher from the College of Education’s Early Childhood Program.  

· Served as a field placement site for several students from Miami Dade College’s Early Childhood Program.

· Supported two staff members through the Department of Children and Families Director’s Credential Certification process.  

· Represented FIU and the Children’s Center at several annual conferences. Various staff members attended the South Florida Association of Young Children’s annual conference, the National Association for the Education of Young Children annual conference, and the National Coalition for Campus Children’s Centers annual conference.

Counseling and Psychological Services Center

MISSION

The mission of the Florida International University Counseling and Psychological Services Center is to assist the University in achieving its goals. We provide the highest quality of psychological services in response to students’ needs in a warm and caring environment. Our services foster their academic potential by enhancing personal development and emotional well being. As licensed professionals in psychology and social work, we educate, train, and conduct research. We collaborate with administrators, faculty, staff, and the community. We are committed to practicing and promoting the value and respect of diverse individuals and groups. We deliver our services with integrity and professionalism. 

ACCOMPLISHMENTS

Prevention Programming

· Began implementation of the Prescription for Prevention: Model for Comprehensive Mental Health Promotion and Suicide Prevention for Colleges and Universities. This provided the university community with programs addressing suicide awareness and prevention that included Suicide Awareness Week, Suicide Awareness Walkathon, and Suicide Awareness Forum.

· Offered QPR training on crisis triage to 25 staff and a staff gatekeeper training program instituted.

· Implemented the Fitness to Return Form, which documents treatment and monitors and tracks students identified as at risk.

Direct Services

· Expanded clinical services to meet the increase in the number of students enrolled at FIU and residing on campus. A total of 14,300 hours were spent providing services to 1,074 students. 

· Provided 4,475.5 hours of individual therapy, 68 hours of couple’s therapy, and 692 hours of group therapy were provided to FIU students.

· Conducted 919 initial consultation appointments for registered FIU students. 

· Responded to and assisted in 64 crisis interventions sessions.

· Provided 657 web-based mental health screenings in an increasing effort to impact students through a variety of interaction models.

· Provided 27 students screening for substance abuse/dependence concerns. 

· Saw eight students for eating disorder assessment and consultation.

Specialty Programs

· Participated in National Eating Disorders Awareness Week 2008 during the

Spring semester and held informational tabling in the Graham Center to increase awareness of eating disorders on campus and make help resources available to students.

· Developed an Eating Disorder Assessment and Consultation Program brochure to expand visibility of this issue and the CPSC response.

· Established the De-stress Clinic as a mobile computer-based resource which recognizes the mind-body connection of stress related disorders and engages students in a novel fashion.  

· Completed full neuropsychological evaluations for 41 clients at the Biscayne Bay Campus.

· Provided “PASS”,  a four week, fully online WebCT course that focuses on improving students’ academic and personal lives to 1,183 students.

· Provided over 31 programs for 3,374 students, focusing on positive aspects of a healthy mind and its role in academic retention as well as more need-based topics such as stress management, time management, relationships, study skills, and women’s issues.

· Developed and facilitated workshops for housing that involved a total of 155 RLCs and RAs.

· Provided approximately six hours of crisis debriefing and grief counseling for the swimming team and approximately 10 hours of consultation and testing for athletes.

· Conducted a research study of 209 FIU students on the Millon College Counseling Inventory (MCCI), a new 150-item self-report inventory, with the primary goal of assessing personality styles in multi-cultural settings and the results have been accepted at the 19th International Congress of the International Association for Cross-Cultural Psychology in Bremen, Germany. 

Disability Resource Center

MISSION

The Disability Resource Center’s overarching mission is to provide our students the necessary resources to successfully complete their college education, while at the same time, promote their independence and self-determination. We advance the expressed choice of our students and seek their full inclusion into the mainstream of university life and into that of the larger society. 

ACCOMPLISHMENTS

· Proctored over 2,000 exams, serving over 800 students.

· Managed and supported 22 students with disabilities in the College of Law.

· Featured on Primer Impacto, a prominent Spanish television program, filming 
a segment on disability etiquette.


· Showcased FAAST Grant through an article featured on the Division of Student Affairs Website.


· Organized and sponsored FIU’s First Florida Spinal Cord injury Awareness event and planned and executed a breakout session titled “Snapshots of Resilience” for the Women Who Lead conference convened by the Women’s Center.

· Acquired private funding for one graduate student scholarship.

· Coordinated the Johnson undergraduate scholarship process: 41 students awarded $112,546.00 in scholarships.


· Co-sponsored with Victim Advocacy Center “From Combat to Classes: Serving Veterans with Disabilities in Higher Education” Audio Conference.

· Supported student organizations in their efforts to raise money for individuals with disabilities through the Push America Foundation.


· Participated in Bowling Green State University graduate assistant practicum experience and professional exchange program.

Graham University Center

MISSION

In support of the mission of the University and the Division of Student Affairs, the Graham Center is responsible for providing facilities and support services to facilitate the development and implementation of a variety of educational, cultural, recreational, and social programs for the University community—students, faculty, staff, alumni, and their guests. As Student Affairs professionals, the staff recognizes the value of student involvement in co-curricular activities and the importance of higher education to provide experiences to aid students in developing knowledge, skills, and values for continued individual growth beyond the academic setting. The Graham Center also houses retail operations that generate valuable financial returns to support a wide-range of University programs.

ACCOMPLISHMENTS

· Enhanced the Gracie’s Pond area: replaced awnings, patched and painted walls, resurfaced deck and terrace, cleaned lake, restored benches and outdoor seating. Reached agreement with Food Services for student organizations to utilize Gracie’s Grill and the cafeteria annex for student events.

· Conducted an all-day retreat with a professional facilitator from the School of Business for student employees and GC staff. Attendance: 60, Topics: “Communication” and “Group Dynamics”. Conducted subsequent training sessions for student leaders and staff members on GC operations, policies and procedures, customer service, phone etiquette, etc. (20 participants).

· GC staff participated in the following professional development training programs and conferences: Project Management, Human Resources, Microsoft, Excel Data Analysis, Accounting, Marketing, Windows (10 sessions), Administrative Assistant, EMS Users Conference, C-Bord Conference, plus two administrators enrolled in FIU’s College of Business Masters program.

· Enhanced the Leisure Class Program and offered classes as follows: Tango (577 participants); The Art of Wine Tasting (nine classes/118 participants); Salsa (70% re-enrollment); Indian cooking (seven participants); Belly Dancing (100% re-enrollment); Photography (two classes/10 participants).  

· Collaborated with Aramark in the implementation of a new electronic discounted meal plan for faculty and staff. 

· Assisted the Financial Aid Department in distributing $2,137,438 deposits in book advances through the student PantherCard, an increase of 26% over the previous year ($1,699,684).  

· Issued 18,200 Panther ID cards, with a 94.5% rate in customer service satisfaction. Designed and issued 2,800 commemorative ID cards for the inauguration of the new FIU Football stadium.

· Increased number of University events using PantherCard readers by 49% (from 86 the previous year, to 128) to track attendance, i.e.; assisted Athletics with student admissions, by using PantherCard hand-held wireless readers, at the entrance of all five home football games at the Orange Bowl; provided Athletics with corresponding reports; developed an electronic system to track student work hours for the School of Hospitality at the Wine and Food Festival (by using hand-held wireless readers), and created the report to verify time worked.

· Installed PantherCard Pay-to-Print readers (CSPrint) in the Honors College building, College of Business, and WUC Computer Lab. Continued to provide support and manage the system at these locations, as well as at the Green Library and the College of Law. 

· Installed a PantherCard reader at Baptist’s Urgent Care Center to facilitate students to pay for health services and receive a discount through their PantherCard. Provided corresponding utilization reports to assist FIU’s Health Services in providing seamless services to FIU students seeking medical attention.   

· The GC IT Department resolved 699 service requests from 40 departments (Athletics, Business Services, Campus Life, Career Services, Financial Aid, GC Operations, PantherCard, Parking and Transportation, Accounting, Computer Labs, Game Room, Hospitality and Tourism Management, Housing and Residential Life, Kaplan, Library, PantherSoft, SGA, and others).  

· Served 197,908 students in the Computer Lab, an 18% increase over the previous year (168,211).  Purchased two-year warranty extensions for the Computer Lab’s 63 computers and assisted SGA by providing free student printing in the GC Computer Lab during finals week.  

· GC Information Desk provided assistance to 26,138 guests, and handled 2,539 telephone calls.            

· Completed the following maintenance projects:  Ballrooms (equipped with four new video projectors and new DVD/VCR combo players); installed electric screens in GC 305, GC 314, GC 316 and GC 325; upgraded DVD in GC 243; upgraded the Panther Guest Room (installed new air conditioning wall unit and cable television service); restrooms were improved with 18 automatic, battery-operated flushing devices; replaced three water fountains; installed over 30 view windows (vision panels) in various Student Affairs offices.  

· Reorganized and downsized GC staff to address the financial challenges due to decreased funding allocations and University budget cuts. Replaced retiring employees with student personnel. To generate revenues, submitted a comprehensive financial report to Business Services on expenses incurred by GC that directly support business partners. An annual allocation of $230,513 was approved and awarded to the Graham Center.

· Worked closely with Kaplan Test Preparation Program and increased revenues by 50% over the previous year, from $100,000 to $150,000.

· Delivered quality services to over 11,100 events that attracted 591,460 guests, a 100% growth from 2004-05 that reported 5,985 events.

Housing and Residential Life

MISSION

The mission is to support the missions of the University and the Division of Student Affairs by providing a living environment that fosters the educational pursuits of a diverse student population. The campus residential community provides unique opportunities for personal growth and development, leadership experiences through student participation in programming and activities, and developing an appreciation of and sensitivity to differences. The facilities and services are designed to provide a supportive and safe environment, accommodating the needs of students. 

ACCOMPLISHMENTS

· Generated over $21 million in rental revenue. 

· The item Living on campus has helped my orientation to FIU and made me feel like I belong rose to an all-time high (86.18%).

· There were 284 documented student visits to the Academic Resource Center in the Spring term 2008.

· Residents’ relationships with their roommates reached an all-time high (87.71%).

· Developed an 825 bed building program statement (Parkview Housing Project) for the University Park Campus to accommodate 600 undergraduate students, 200 graduate students, and 25 interim faculty members.

· Chaired Biscayne Bay Housing evaluation committee, conducted comprehensive evaluation of the Bay Vista Housing facility, and delivered recommendation to Executive Committee for the construction of new residence hall to serve the Biscayne Bay Campus.  

· Conducted Housing Market Survey to assess the viability of the Parkview Housing project.

· Installed water saving devices throughout Bay Vista housing in conjunction with SGA and Miami Dade Water and Sewer Authority.

· Successfully deployed “Emergency Call Box” system within the student residence halls providing 2,000 students with enhanced communication with Public Safety. 

· Satisfaction with common area cleanliness during the week rose 6.21% to an all-time high (86.98%).

· Implement a HRL “Call Center” system in the office to provide enhanced recruitment and retention. 

· Developed a stand-alone brochure in Spanish for orientation and marketing.

· Implemented “Panther Chat” system in the office to provide enhanced student access promoting recruitment and retention within the residence halls.

International Student and Scholar Services

MISSION

The Office of International Student and Scholar Services provides advising services to international students and scholars on immigration, legal, personal, cultural, social, and financial issues. The office seeks to promote ethical, professional, and academic excellence to the University and the community. 

UNIVERSITY PARK ACCOMPLISHMENTS

· Conducted 34 workshops and student programs attracting more than 1,200 students.

· Created a system to monitor the number and types of requests made and processed.

· Processed more than 746 student administrative requests.

· Completed more than 1,700 SEVIS requests.

· Advised more than 1,900 students on immigration, financial, personal and academic issues.

· Received an average satisfied customer service rating of 95%.

· Provided immigration orientation to more than 300 international students.

· Performed four transfer student information sessions at Miami Dade College.

· Provided a comprehensive program for International Education Week in conjunction with other university departments. 

· Hired new half-time program assistant to work with visiting scholars.

· Attended regional, national, and local professional staff development conferences.

BISCAYNE BAY ACCOMPLISHMENTS

· Assisted 1,848 international students on immigration issues, practical training, and general information.

· Processed 625 documents and letter requests for international students.

· Coordinated 20 cultural and informational programming activities, which attracted 684 students.

· Collaborated with Office of Enrollment Services in conducting an international transfer workshop at Miami Dade College.

· Sponsored International Education Week filled with many events highlighting the influence of international education on campus, in which 238 students participated in the programs.

· Presented four immigration orientations and participated in the orientation program for the School of Journalism and Mass Communication; 96 students received immigration information.

· Collaborated with Student Government to promote Go Green and SGA Day on the Bay.

· Created an excel spreadsheet to accurately track students’ status.

· Provided immigration information session for BBC academic advisors and additional audiences.

· Presentations conducted by staff members at the Florida Association for International Educators.

· Awarded the “Best Club of the Year” for the BBC International Student Club and finalist in the categories of Spirit and Shining Star at the Division of Student Affairs Outstanding Student Life Awards.

Multicultural Programs and Services

MISSION

The mission of the Office of Multicultural Programs and Services is to provide retention-centered services that will enrich the educational experiences of a diverse student body. This will be accomplished by creating a nurturing and supportive environment, promoting academic excellence, providing leadership development, supplemental instruction, and mentoring.  The office is committed to embracing a cross-cultural understanding and enabling students and staff to meet the complex demands of the 21st century and the mission of the University.

ACCOMPLISHMENTS

· Attained a 90% and 73% retention rates with the MPAS and Golden Drum Scholars respectively.   

· 100% of MPAS and Golden Drum scholarship recipients were able to identify their top five strengths.

· Presented 25 workshops on issues of student development, strengths, and LGBT with over 500 students in attendance.

· Co-sponsored four events with academic units, including the College of Arts and Sciences, College of Education, Honors College, African New World Studies, and the Department of Psychology.

· Surpassed the goal of raising $10,000 in scholarships by raising $18,640 (SAGE, $6,470.00 and $12,000.00 MLK Commemorative Breakfast). 

· Recruited 275 participants for the FIU contingency of the Annual Miami Dade MLK Parade.

· Attracted 2,247 visits to the MPAS computer lab, of which, 61% were Upper Division and Graduate Students (UP).

· Attracted 1,968 visits to the BBC MPAS Office, of which, 41% were Upper Division students (BBC).

· 98% of students who received tutoring services were able to identify three ways of improving their study habits.

· MPAS tutoring staff had over 896 appointments for the academic year.

· 98% of the estimated 250 students who attended 10 LGBT 101 presentations were able to identify the meaning of the LGBT acronym.

Office of Employee Assistance

MISSION

The mission of the Office of Employee Assistance is to enhance the quality of life of FIU 

faculty and staff; improve personal and organizational effectiveness; and create a 

healthier campus community by providing mental health assessment and referral, group 

development facilitation, educational and training programs, and brief treatment 

interventions. 

ACCOMPLISHMENTS

· Increased the total individual cases by approximately 12% in comparison with the prior fiscal year.

· Provided professional coaching services for faculty and staff. The areas addressed include managing organizational change, enhancing communication, and team-building. 

· Increased workplace consultations by 5% over the previous period.

· Expanded the provision of auxiliary services 34% from the prior year. Some examples of such programs include large and small group facilitation to support departmental organizational development; Critical Incident Stress Debriefing sessions; “Valuing Diversity” workshops; and “Increasing Resilience” seminars for various departments. 

· Conducted an online needs assessment to obtain input about employee service needs.

· Obtained an external contract for employee assistance services from the 17th Judicial Circuit, Broward County. Approximately 315 employees are covered by this agreement.

· Provided day-long diversity training sessions for employees of the Third District Court of Appeal, the 11th Judicial Circuit, and the 17th Judicial Circuit with collaboration from other FIU professionals.

· Presented continuing education seminars on “Ethical Issues” sponsored by Sunshine Social Services for Master’s level clinicians. (Bi-annual ethics training is required for all mental health professionals licensed in Florida.)

Orientation and Commuter Student Services Center

MISSION

The office provides comprehensive programs and services designed to insure a smooth matriculation at the University. The Orientation program assists new students and their families in their transition to the University by educating them regarding the academic expectations and co-curricular opportunities at the institution. The Commuter Center conducts programs and produces materials designed to assist the commuter student population. The Center also serves as an information clearinghouse, assisting students in obtaining information on University procedures, programs, and services. 

ACCOMPLISHMENTS

· Enhanced the Overnight Orientation program by working with Housing and Residence Life staff to address previous year issues, and increased marketing for students to participate in the Involvement Fair. 

· Created the Peer Advisor Coordinator (PAC) position (returning Peer Advisor) to assist with the planning and training of Peer Advisor team.

· Enhanced the Panther Camp program by adding a second camp, creating a student-run Executive Board, and adding sessions at camp that met the needs reflected in our assessments.

.

· Collaborated with Undergraduate Education to re-evaluate the transfer orientation program and adding a “how-to” presentation to address the issues transfer students face in transitioning into a research intensive university.

· Collaborated with the Honors College to establish a Transfer Honors College Orientation.

· Partnered with the Office of Planning and Institutional Effectiveness to administer the CIRP (Cooperative Institutional Research Program) survey to all Summer and Fall 2007 incoming freshmen.

· Updated the Orientation website to reflect the various programs that the Orientation office promotes.

· Enhanced services and resources for parents by promoting the parent e-mail, partnering with Student Affairs’ offices for parent newsletters, and adding sessions such as Academic Success to the parent Orientation.

Pre-Collegiate Programs and Grants

MISSION

The mission of Pre-Collegiate Programs and Grants is to provide services that educate and improve the lives of underrepresented students academically, socially, and financially. This will be accomplished by creating an environment that is nurturing, supportive, provides leadership, fosters development and community outreach, and promotes academic excellence through supplemental instruction, advisement, and mentoring. The office also seeks to identify funds to strengthen the infrastructure of the Division of Student Affairs while at the same time addressing individual departmental needs as defined by staff members. This will be accomplished by directing efforts toward the acquisition of funds from federal, state, local, community, and private and public sector agencies. 

ACCOMPLISHMENTS

· 100% of the Talent Search seniors were admitted to a post-secondary institution.

· Recruited and selected 25 FIU undergraduate students to participate in the Ronald E. McNair program.

· Established a formal relationship between the FIU Graduate School, the Council for Opportunity in Education, the Council of Graduate Schools, and the National McNair Directory.

· Retained 100% of the McNair seniors and graduated 87% of the McNair seniors.

· We have established relationships with undergraduate admissions offices in the state universities and the various colleges. More than 95% of our students have been admitted. At FIU, eight students were admitted as regular students or as dual enrollment with MDC or BBC.

· Received continuation funding for the following programs: College Board Partnership, College Reach Out, and South Florida Center of Excellence.

· More than 95% of the participating students have been accepted to institutions of higher learning or technical schools.

· Conducted several leadership seminars and workshops on the topic of leadership culminating in the selection of the leadership of our various student organizations.

· 90% of the McNair Seniors attended “GRE Training and Application to Graduate School” seminars offered during Summer 2008. 

· 100% of all graduating senior McNair fellows completed their required 10 hours of community service.

· Upward Bound and College Reach Out collaborated with the National Society of Collegiate Scholars. 

· Staff member participated in the following professional development seminars: NASPA/SACSA Mid-Manager’s Institute, U.S. Department of Education’s 

Upward Bound Technical Assistance Workshop, and COE, SAEOPP, and FAEOPP training workshops.

· Submitted Annual Performance Reports for Upward Bound Math-Science (UBMS) Upward Bound (UB), College Reach Out, (CROP) and the South Florida Center of Excellence.

· Submitted Semi-Annual Reports and or Interim Reports for College Board, and CROP.

· Wrote and submitted proposals to the Caterpillar Foundation and the NBC Universal Foundation.

· The McNair program completed workshops, research and seminars in Physics, Chemistry, Biology, Research Methods, Thesis Writing, Engineering, Mathematics, English, Statistics, GRE, and MCAT.

· Forged better working relationship with OSRA, Upward Bound, CROP, COE, College Board, and MDCP.

· Because of strong relationship with MDCPS, Talent Search and UBMS have now offer honors high school credits to its program participants.

Recreation Services, University Park

MISSION

Recreation Services promotes active, healthy lifestyles for FIU’s vibrant and diverse community. Through our quality participation opportunities, facilities, programs, and support services, we provide environments that encourage positive social interaction, aid in development of lifelong leisure interests, and contribute to the physical and psychological fitness of FIU’s students, faculty, staff, and alumni.

ACCOMPLISHMENTS

· Opened the new recreation field for use in August 2007. The football team and marching band were the first groups to use the field as stadium renovations were underway. Intramural and club sport use began in September, along with various special events and Summer camps.

· Recorded over 325,000 Recreation Center uses in 2007-08, a 2% increase over the previous year’s number. Group Fitness Classes provided workouts for over 25,000 participants, a 4% increase over 2006-07.

· Registered sales increases in recreation memberships of 15% over 2006-2007, primarily in the payroll deduction category, which, along with Pro Shop sales and facility rentals, helped lead to an overall 10% department revenue increase over the previous year.

· Partnered with outside entities to provide programs including: a) HOPE (Hispanic Obesity Prevention Education) to provide FIU community members a way to get a free online personalized health and fitness report, b) 1-on-1 Sports Academy for the operation of the FIU Summer Sports Camp, and c) TUN (The University Network) for promotional time on their TV-based advertising system located in the Recreation Center.

· Hosted a variety of special events in the Rec Center, including its first private rental – a Bar Mitzvah. Other events held were Dance Marathon, fencing tournaments, a table tennis tournament, badminton tournaments, Jr. NBA/WNBA competition, Orientation, Health and Wellness Fairs, the RHA Banquet, Jr. Olympics, and the Urban Education Algebra Project. In addition, the Rec Center conducted many SLS class tours, monthly blood drives, and provided space for Department of Public Safety officer interviews. The Rec Center also accommodated several Athletics practices when the arena was unavailable.

· Hosted and/or participated in a variety of service-related events, including the Miami Corporate Run, Dance Marathon, monthly blood drives, the Komen Run for the Cure, National Wear Red Day, National Heart Health Month, National Recreational Sports and Fitness Day, National Health and Wellness Day, and the Anthony’s Light charity bike event.

· Offered and issued certifications in American Red Cross (ARC) First Aid, CPR, AED, Professional Rescuer, Bloodborne Pathogen and Oxygen Training, and American Heart Association (AHA) First Aid, CPR, and AED. Hosted training workshops for the American Fitness and Aerobics Association (AFAA) and the CHEK Institute, as well as conducting sessions on Posture Assessment and Corrective Exercises, Functional Strength Training, and Core Function Training.

· Contributed to professional development in the field when Facilities Coordinator Andy Black and Graduate Assistant Lance Kearns presented on the SEDP (Student Leadership and Development Program) at both the NIRSA (National Intramural-Recreational Sports Association) Region II Conference (Williamsburg, VA) and the NIRSA National Conference and Expo (Austin, TX).

· Sponsored the Fourth Annual Spring Ski Trip to Gatlinburg, leading a group of 48 students, faculty, staff, and guests on the weekend excursion.

· Facilitated the move of Sport Clubs from under SOC administration to Rec Services. The recognition process and Sport Club Handbook were posted on the department’s website. All eight sport clubs active at the time made the move.

· Terminated the five-year agreement with XO Inc. and its Rec Solutions software to move to EZFacility as the department’s enterprise software. This was a cooperative arrangement with Biscayne Bay Campus Recreation, which also uses the software.

· Repainted and retiled Panther Hall pool. Over 40 events were scheduled at the pool this past year.

Biscayne Bay Campus Recreation

MISSION

The Biscayne Bay Campus Recreation Department offers an environment that enhances 

our students' academic experiences and self identity, by providing opportunities for the 

development of a healthy lifestyle, lifelong friendships and the advancement of the 

university experience.

ACCOMPLISHMENTS

· Increased attendance growth since inauguration by 225%.

· Increased female participation growth in recreational programs by 387%.

· Increased group exercise programs, resulting in an average of 1,936 participants per month.

· Increased recreation programs and services (Outdoor X), including excursions, deep sea fishing, kayaking beach excursion, paintball, Oleta State Park Everglades Kayaking Excursions, Halloween Horror Night, LazerQuest, and Islands of Adventure.

· Increased intramural programs and services, including flag football, soccer, kayak races, tennis, 3K turkey trot, paintball, dance revolution, basketball, basketball all star shoot out, dodge ball, and Madden Tournament. 

· Re-opened the Aquatic Center.  

· Development and implementation of the four new group exercise programs.

· Co-Sponsorship of Group Exercise programs with Health and Wellness, Campus Life and Orientation, Bay Vista Housing, and Multicultural Programs and Services.

· Increased campus kayak program.

· Implemented three ODL staff training and educational team building programs.

· Implemented two TRAC ROPES Course training days. 

· Developed and implemented First Aid and CPR trainings for the student staff.

· Departmental Awards 

· Jonathan Torrey, Student Affairs Bright Idea Award

· The Bulletin (ACUI) Outstanding Facility 

· Departmental Recipient of Human Resources - Presidential Excellence Award

Student Conduct and Conflict Resolution

MISSION

The mission of Judicial and Mediation Services is to promote concepts of respect, civility, due process, and conflict resolution on campus by enforcing community standards (FIU and Florida Board of Governors policies, federal, state, and local laws) and holding students accountable for their behavior in a fair yet developmental manner; through the involvement of the campus community and educational development of students. 

ACCOMPLISHMENTS

· Co-sponsored through the Civility Initiative with SGA a speaker, CL Lindsay, to educate students about Facebook and other online social communities. 

· Partnered through the Civility Initiative with UTS, Residence Life, and SGA to create an awareness campaign to educate students about copyright infringement via downloading and sharing copyrighted materials (movies, games, music, etc.).

· Conducted 63 educational programs/training sessions, reaching over 1,400 students and faculty/staff.

· Conducted a student athlete orientation Fall and Spring semesters and conducted workshops on hazing and personal decision-making to specific athletic teams and coaches.

· Created and distributed an emergency guide folder for FIU faculty and staff to provide information regarding student behavior concerns, response plans, and resources.  

· Participated in a panel discussion (held on both campuses) post Virginia Tech tragedy regarding dealing with crisis and disruptive students as a way of educating the FIU community.

· Co-facilitated the Dealing with Disruptive and Troubled Student workshop for FIU community members on both campuses with Counseling and Psychological Services.

· Provided practicum opportunities during Fall 2007, Spring 2008, and Summer 2008 semesters for graduate students from FIU’s Master’s in Higher Education Program and Bowling Green State University and an undergraduate student from Cazenovia College.

Student Media

STATEMENT

The University believes that freedom of expression and debate by means of a free and vigorous student media are essential to the effectiveness of an educational community in a democratic society, even if those opinions differ from established University or administrative policy. The University supports the view that Student Media must be free from all forms of external interference designed to regulate its content and has established a Student Media Board to act as publisher and/or operator of the student newspaper and radio station.

ACCOMPLISHMENTS

· Increased the frequency of The Beacon to three times weekly.

· Added a third signal (96.9) for WRGP Radio.

· Launched a multi-media website, fiusm.com with streaming video. 

· Employed over 80 students. 

· Implemented the sports department into the converged media model that news and advertising developed, thus creating a sports director responsible for The Beacon, WRGP, and fiusm.com. 

University Health Services

MISSION

The mission is to provide quality access to health care to all students and to encourage healthy lifestyles through health promotion and health education. The Center works in conjunction with other University departments and community agencies to expand student access to health related resources. Optimal health is integral to help students to achieve their academic goals as they become independent, knowledgeable, and informed decision makers. 

UNIVERSITY PARK ACCOMPLISHMENTS

· Participated in 90% of all student and parent Orientations on both campuses to market all departmental services, collect immunization documents, and provide information on student health insurance. 

· Assisted with the primary prevention of communicable diseases through the administration of the following vaccines:

· Influenza: 158 vaccines for students, representing an increase of 19.7% compared to 2006-07 (132 vaccines) and 233 vaccines for faculty/staff, unchanged from 2006-07 (232 vaccines).

· Hepatitis B: 187 vaccines for students, representing an increase of 29.9% compared to 2006-07 (144 vaccines).

· Meningitis: 53 vaccines, representing an increase of 36.0% compared to 2006-07 (39 vaccines).

· HPV:  279, representing an increase of 72.8% compared to 2006-07 (76 vaccines).

· Taught 40 academic classes on various health topics.

· Offered graduate and undergraduate internships in nursing, pharmacy, health promotion, and epidemiology.

· Collaborated with the FIU College of Nursing and Health Sciences on a clinical research project on sexual risk behaviors entitled “Health Risks and Health Care Disparities in University Populations.”

· Implemented a “No Show” policy to ensure provider time is used effectively.

· Developed a comprehensive marketing plan, which included new programs such as the Healthy Cash Rewards and the use of social networking sites such as Facebook.

· Developed 17 policies and procedures and over 30 operational guidelines, conducted three quality assurance assessments, and the first clinician peer review. 

· Posted the UHS manual for policies, procedures and operational guidelines on a UHS network drive, providing instant access to staff members on both campuses.

· Provided two professional “Grand Round” sessions with the Counseling and Psychological Services Center (CPSC) on clinical topics relevant to physical and mental health issues.

· Collaborated with various university departments and centers such as the Center for the Study of Spirituality, the Women’s Center, Recreation Services, and Counseling and Psychological Services to produce programs such as the ALOHA (A Life of Healthy Alternatives) Open House, the Race for the Cure, and 2008 World Wisdom Scholars in Residence.

· Established a professional relationship with Baptist Health Systems to provide registered FIU students with a discount on services at their urgent care center, located on the Tamiami Trail, to provide non-emergency extended hours care. 

· Collaborated on a research grant with the Miami-Dade County Department of Health which provided 400 female students with free Chlamydia and gonorrhea exams.

· Signed a Memorandum of Understanding with the Miami-Dade County Department of Health to collaborate on the AMIGAS project, a CDC-funded HIV prevention program for Hispanic women. 

· Hosted the Komen on the Go Tour at UPC, featuring an interactive learning center to educate the FIU community about breast cancer. 

· Renewed contract with Care Resource to continue HIV Counseling and Testing on campus, as a result, 595 clients were tested in 2007-08, representing an increase of 247 students compared to 2006-07.  

· Developed a partnership with Area Health Education Centers (AHEC) to expand on-campus services for smoking cessation.

· Collaborated with the University of South Florida and the Florida Center for Compulsive Gambling in Orlando to conduct research at FIU regarding student gambling behaviors.  

· Collaborated with the March of Dimes to educate about the importance of consuming vitamins with folic acid during the childbearing age and distributed free vitamins to all participants.

· Analyzed and provided medical consultation on over 490 medical withdrawal applications for the Office of the Registrar. 

· Coordinated blood drives on both campuses and secured $37,100 for scholarships from the Florida’s Blood Centers, Inc. 

BISCAYNE BAY ACCOMPLISHMENTS

· Tripled the number of clinical breast examinations by 350% (from eight to 36) by offering “free” pink crystal bracelets (made by staff) for the annual Breast Cancer Awareness and Detection campaign.

· Collaborated with University Health Services-UP to standardize 17 policies and 34 operational guidelines for both campuses.   

· Completed four critical QMI studies (No Shows, Nursing Documentation, Follow-up of Abnormal Pap Smears, and ER notification) and standardized, implemented, and trained clinical staff to perform electronic follow up of emergency referrals as required by Association for the Accreditation of Ambulatory Health Centers (AAAHC) for both campuses.

· Implemented monthly “Healthy Cooking” evening workshops at the BBC Residence Halls.  This program is a collaborative project between the School of Hospitality Management and Tourism Management and the Health and Wellness Center wherein a student chef cooks a meal, gives samples, and provides written recipes for students.

· Moved yoga classes from the Wellness Center to the new Fitness Center which resulted in 831 students taking advantage of the classes.  In addition, we added two hours of chair massages sessions, increasing the number of massages by 288.

· Implemented a collaborative project with the College of Nursing’s Foreign Medical Physician’s Program wherein the three groups of eight nursing students were assigned to UHS-BBC to work on a campaign for “Skin Cancer Awareness” including a power point presentation on “skin cancer prevention” in the residence halls, a skin screening program in the Health Clinic, and a clinical presentation to the other 150 nursing students at BBC.  

Victim Advocacy Center

MISSION

The mission is to support recovery of victims of violence or abuse and reduce secondary victimization. Additionally, the Victim Advocacy Center seeks to increase awareness of violence and victimization at FIU and within the surrounding communities. 

ACCOMPLISHMENTS

· Provided prevention and awareness presentations to 1,450 students.

· Provided 1,210 services to 110 members of FIU community.

· Recruited and trained 20 students for Peer Educator positions.

· Launched a new website: www.fiu.vac.edu.

· Provided 11 workshops to members of the FIU community.

· Collaborated on 10 awareness and prevention programs.

· Provided a master’s level social work internship for FIU School of Social Work.

Wolfe University Center

MISSION

The mission is to be the community center for the campus. Toward that end, an exciting, safe, and comfortable environment is provided to relax, study, and meet old and new friends. The Center provides services, meeting space, and opportunities for involvement for a diverse community. The community served includes students, faculty, staff, alumni, visitors, and residents and businesses of the surrounding area. This mission is accomplished by providing experiential education, dynamic programs, learning opportunities, and service for the community and the WUC staff. 

ACCOMPLISHMENTS

· Completed renovation of first floor bathrooms/locker rooms.

· Assisted in opening of new Fitness Center.

· Outfitted meeting rooms and ballroom with new embedded LCD projectors and accompanying software. 

· Increased TRAC revenue 5% year over year (FY 2006-07 to 2007-08).

· Hosted ASGA National Conference.

· Hosted National Women’s Haitian Conference.

· Hosted Fifth Annual BBC Convocation.

· Co-hosted BBC Thirtieth Anniversary Celebration.

· Hosted first national trade show (NOVAIRE).

· Completed temporary renovation to WUC 330 to generate rental revenue.

Women’s Center

MISSION

The Center provides women with programs and services related to their intellectual, professional, social, and emotional growth. We collaborate with other University departments to meet the needs and enhance the lives of a highly varied female student population. Through collective efforts, the Center advocates for systemic changes that will improve the lives of women and men. Programming focuses on the particular needs of women at the University and encourages women to learn more about themselves, other women, and the environment in which they live. The Women’s Center also serves as a clearinghouse for information by directing women to appropriate resources within the University and the larger community. 

ACCOMPLISHMENTS

· Completed a needs assessment for the Women’s Center at BBC, synthesized the data into an analysis report that assisted the development of programmatic goals for 2008-09.

· Collaborated with the Center for Leadership and Service to facilitate 13 workshops related to women and leadership for our student organizations, FYE, and leadership classes. 

· Hosted the Second Annual Women Who Lead conference, a collaboration with eight academic programs, six Student Affairs Departments, and Athletics.  The 2008 conference enrolled nearly 500 participants. 

· Engaged and supported 92 women students, faculty, staff, and alumnae in the 2007-08 Women’s Center Mentoring Program.

· Interacted with over 230 students through the Wild Succulent Women monthly programmatic series that takes place late night in the residence halls.  This series is designed to engaged students in discussion regarding topics relevant to their lives; i.e., body image, making good decisions.  

· Facilitated the Second Annual Sisterhood Retreat in LaBelle, FL with 40 women students attending.

· Advised a committee of 10 women students to plan the Sisterhood Retreat and develop their leadership and presentation skills.

· Hosted the Fourth Annual Take Back the Night program with more than 300 student participants.  This program has become a true university-wide collaboration with the involvement of six Student Affairs departments, Athletics, and 15 student organizations participating in the planning of the event.

· Served as adjunct professor for Women’s Studies and taught Women in Leadership Fall/Spring.

· Collaborated with numerous departments and student organizations on the following programs

· Late Day Lattes

· Love Your Body Day

· National Girls and Women in Sports Day

· Breast Health Awareness Month

· ENGAGE, VEO and AOL workshops

· Women’s Week

· Ms. FIU

· National Coming Out Day

· Office of Sorority and Fraternity Life Extension Committee

· Relay for Life

· Leadership Summit

· Established the VOX chapter Voices of Planned Parenthood at FIU

· Served on a committee responsible for updating the Women’s Studies faculty bylaws

