
Florida International University 
Division of Student Affairs 

Professional Competency Development Plan 
 

 Name:  Date of Completion:  
Department:  Date of Supervisor Meeting:  

 
 Instructions:  

1. Using the goal areas identified on your Professional Competency Self-Assessment, follow the sample below to create your Development Plan 
2. For each Development Opportunity selected, create a corresponding objective detailing how you will work toward that goal 
3. Meet with your supervisor to discuss and incorporate your goals and objectives into your PEP 
4. At the end of the year evaluate and document your progress towards achieving your goals 
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Example:	
  	
  
Competency Area: Formulate and Monitor a Budget 
Goal: Learn how to develop a budget and monitor it throughout a fiscal year. 
Objectives: 1. Read “Budgeting in Tight Times” by Tom Smith.  
2. Shadow Matilde Gramling (Director of Budget and Personnel for the Division of Student Affairs) for 
½ day.  
3. Develop budget for a program, department, etc.  
Progress: As of August 30th 2010, I have completed objectives 1 & 3. For objective 2, I shadowed Dr. 
Dalrymple during the SGA Budget Hearings instead of Matilde. 
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