


U.S.P.S. SENATE MEETING MINUTES
                                                       September 9, 2009

Welcome by Senate Chair James Mickle
The minutes of the last meeting were approved.

James talked briefly about having a picnic in February or March and holding small events to involve the university community in the Senate. He hopes that this will encourage more staff employees to participate in Senate activities.

Our special guests were F.I.U. President, Dr. Mark Rosenberg, and Dr. Kenneth Jessell, CFO and Senior Vice President of Finance and Administration. James said he was going to forego the regular meeting agenda to dedicate the time to our guests and proceeded to introduce them.  James had the privilege of meeting with Dr. Rosenberg earlier and to discuss with him ideas and ways to contribute to the all around improvement of the University and the Senate as well.
Dr. Rosenberg:

He thanked us for being present and expressed his satisfaction at being back at FIU. He talked about his beginnings at the university as an assistant professor in 1974 in the Political Sciences department. He emphasized that we are here for the students and that students depend on us. He said that every student counts as well as the faculty and the staff.  
Dr. Rosenberg mentioned staff members who helped him in the past and acknowledged the staff’s contribution to the university. He has a sense of urgency on faculty and staff doing a better job. He mentioned that we were blessed to have meaningful work and reiterated the importance of our mission providing service to the students on a daily basis. 
He said that he is encouraging plans to  have a picnic to celebrate who we are and also mentioned a staff talent night. As far as the budget is concerned, he said that we are not out of the woods yet and that we have budget challenges to face.

The President then called for questions and/or comments.

A member of the USPS Executive Board asked how we can address the issue of areas where there is staff shortage.  Dr. Rosenberg referred the question to Dr. Jessell who suggested that staff communicate shortage problems with the supervisors and work together on suggestions on how to handle the workload. It was also stated by the questioner that some supervisors are not administrators.

Dr.Rosenberg stated that he wants the staff to work in an environment where we can speak the truth. He wants a working environment of truth and transparency. 

Another staffer commented on the Human Resources system and our positions descriptions which have not been revised in years and positions as a whole, have not been reclassified.  Dr. Jessell, responded to the question and said that we are still operating with the same job descriptions as when we started. He also added that job descriptions need to be accurate, and he will be in touch with Human Resources to address this issue.

 The President said we have to deal with challenges and also with the routine tasks which are also important in the maintenance of University operations. Dr. Rosenberg emphasized responsibilities and accountability and said he expects us to do the right thing. 

Someone brought up the issue of parking spaces saying that there are too many spaces for car poolers. 

Another question was about the ProCards and travelers/participants not being diligent about submitting the receipts.  Dr. Rosenberg commented on the importance of this service and the responsibility.  He also commented on property control compliance. 
There was a question on whether there would be a holiday break in December akin to last years.  It was not decided upon.  A comment was made in regards to the four-day weeks and notifying employees well in advance to accommodate those who may need to make childcare arrangements.

At the end of the meeting, the Senate presented Dr. Rosenberg with a framed token calendar which was signed by those of us in attendance. 

The meeting was adjourned.

Respectfully submitted,

Ofelia C. Adan-Fernandez

